
APPLYING 
TRENDS WITH  
A FUTURE  
FOCUS

EXERCISE WORKBOOK



Haven’t downloaded the 2023 Health Trends report yet? Visit trends.health to explore the entire report and all the exercises. 

Each year, Syneos Health takes stock of industry developments and 
harvests insights that can help shape a future of sustainable outcomes. If 
2022 was a year of reset, then we look to 2023 as a year of renewal and 
reimagining, where the senses are sharpened on how we need to act 
and engage partners differently. This year, we are asking,  how do we 
start imagining a future and building the purposeful, personal impact 
that we want to have on it? What can we do to create optimism and a 
sense of future agency to make these positive outcomes possible?

PERSONALLY, 
PURPOSEFULLY  
BUILDING WHAT’S NEXT

https://www.syneoshealth.com/insights-hub/2023-health-trends-personally-purposefully-building-what%E2%80%99s-next


Haven’t downloaded the 2023 Health Trends report yet? Visit trends.health to explore the entire report and all the exercises. 

The most useful part of the 2023 Health Trends report is literally how 
you use it. This year’s report is accompanied with exercises that will 
enable you and your team to turn interest/provocation into action that 
will fuel the future of your organization. 

These imagination stretches force us to think about what could  
be instead of merely what we recognize or remember. They let us 
simulate not just possibilities but actions that we would take as 
individuals, teams and companies to thrive in those new realities.

APPLYING TRENDS  
WITH FUTURE FOCUS

https://www.syneoshealth.com/insights-hub/2023-health-trends-personally-purposefully-building-what%E2%80%99s-next


Haven’t downloaded the 2023 Health Trends report yet? Visit trends.health to explore the entire report and all the exercises. 

SOME QUESTIONS TO 
GROUND YOU AND 
YOUR TEAM:

• First, what might change? 

• Then, what would you need to do 
as a company to respond? 

• Importantly, what do you 
do as a team? 

• More importantly, what do you do 
as an individual?

This exercise, outlined in the introduction to this report, is 
focused on the idea of urgent optimism. In short, if you had to 
act immediately to tackle an obstacle or imagine a future truth, 
what would you do to ensure success? Start with setting an 
expectation for a future truth. How might the world or market be 
different a year from now? What do we accept as true today that 
could be entirely different on a short-term horizon? Then, how 
do you act to support your critical stakeholders and achieve 
advantage?  
 

EXERCISE 1

URGENT OPTIMISM
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AS YOU IMAGINE WHAT’S 
NEXT, CONSIDER A FEW 
CRITICAL QUESTIONS 
THAT COULD SHAPE YOUR 
WORK. QUESTIONS ARE 
AN INCREDIBLE WAY TO 
UNDERSTAND TRENDS.

One of the most fun parts of an annual trends report is 
deciding what resonated with you. As you read, tear out/
print/save the pages that are most relevant to your work in 
the year ahead.   

EXERCISE 2

TEAR APART  
THE BOOK
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Haven’t downloaded the 2023 Health Trends report yet? Visit trends.health to explore the entire report and all the exercises. 

IN THE SPIRIT OF GREGERSEN, 
I ASK YOU TO DO THE SAME:  
GENERATE QUESTIONS

This incredibly valuable exercise energizes 
thinking, helps to prioritize what we’d 
need to know to move forward and even 
challenges basic assumptions that may be 
limiting thinking. Here are some questions 
to get your team started with their own 
questioning: 

• Which two to three trends most reflect the 
future you want to build?

• What questions do you have about that 
trend? Give yourself or your team just 
3-4 minutes to rapidly brainstorm those. 
There are no wrong questions.  

• What are 10 prioritized questions you 
have to get there faster? And who can 
answer them? 

The exercise was inspired by Hal Gregersen, senior lecturer in 
Leadership and Innovation at MIT. One day, he was running a 
brainstorming session with his class that he said felt “like 
wading through oatmeal.” They’d discussed the issue at hand 
but weren’t getting to new ideas and the energy level for 
innovation was waning. So he shifted the focus. He said, “Let’s 
forget about finding answers for today and just come up with 
some new questions we could be asking about this problem.”  
He asked the class to do one thing—simply generate questions.

EXERCISE 3

QUESTION BURST
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Pick a critical audience—CRAs, HCPs, patients, some other 
ascending stakeholder group you think will be critical in the 
years to come. Imagine how their work environment, their 
personal aspirations, individual relationships, etc., are changing. 
How do you plan for a solution set that supports them where 
they are now? 

EXERCISE 4

STAKEHOLDER 
VISIONING

HERE ARE TWO 
POSSIBLE EXERCISES 
TO EXPLORE THAT.

Mapping frictions works very well in a 
collaborative/team environment. Writing 
an Amazon-style memo helps give you 
and your top leaders the ability to collect 
and concentrate individual knowledge.
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Friction is simply resistance: an experience that makes it harder 
to achieve a goal or move forward in a process. In the consumer 
world, friction might stop a stakeholder from recommending or 
using a product, feeling successful with that product or 
recognizing value in it. In healthcare, you can imagine frictions 
holding people back from being screened for a trial or working 
with colleagues in a new way or engaging in a new channel. 

There are three distinct types of frictions: 

Emotional: barriers that create tension resulting in negative 
feelings (e.g., I don’t know what to do)                                              

Social: barriers that push more responsibility onto a 
stakeholder, conflict with that person’s sense of self or create 
feelings of isolation (for example, “I can’t possibly do this”) 

Functional: utilitarian obstacles that slow or prevent 
customers from accomplishing a task (e.g., another way would 
be easier)

EXERCISE 5

MAPPING FRICTIONS THINK ABOUT SOMETHING 
YOU WANT YOUR CUSTOMER 
TO DO (FOR EXAMPLE: 
ATTEND A HYBRID 
CONFERENCE). 
THEN BUILD TWO LISTS:

1.   What frictions exist (emotional, social, 
functional)? 

2.  How might me make things smoother 
(solutions, tips, supporters)?  

• Working from a white board or other 
shared space, map how 
their work and life will be different three 
years from now 

• Brainstorm specific services and support 
that will be relevant to that changed 
questions you have to get there faster? 
And who can answer them? 
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At Amazon, teams rarely participate in open-ended brainstorms. 
Instead, they write memos designed to pull forward ideas in 
high resolution and encourage deep debate over the merits of 
each approach. The research Amazon relies on suggests that 
individuals are better at creating ideas than groups, but groups 
are needed to analyze and ultimately hone the idea. This format 
certainly rewards quality over quantity, but it’s not easy. 

ARE YOU READY TO GIVE IT A TRY? 

EXERCISE 6

WRITE AN  
AMAZON-STYLE 
MEMO

YOU CAN START YOUR 
FIRST MEMO HERE.

Think about the new models and begin to 
answer these four questions:

• What’s the context you’re 
working in or the question 
you’re trying to answer? 

• What’s your approach to working 
differently?  

• How does this differ from previous 
approaches? 

• What’s in it for the customer? 
For the business? 

Howard, Richard. “Blogs.” Amazon AWS. https://aws.amazon.com/blogs/startups/startup-advice-how-to-write-a-narrative/. Published September 25, 2019
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About the Syneos Health Insights Hub

The Syneos Health Insights Hub generates future-focused, actionable insights to help biopharmaceutical companies better execute and 
succeed in a constantly evolving environment. Driven by dynamic research, our perspectives are informed by our insights-driven product 
development model and focused on real answers to customer challenges to help guide decision-making and investment. 

About Syneos Health

Syneos Health® (Nasdaq:SYNH) is the only fully integrated biopharmaceutical solutions organization purpose-built to accelerate 
customer success. We lead with a product development mindset, strategically blending clinical development, medical affairs and 
commercial capabilities to address modern market realities.

Together we share insights, use the latest technologies and apply advanced business practices to speed our customers’ delivery of 
important therapies to patients. We support a diverse, equitable and inclusive culture.

To learn more about how we are Shortening the distance from lab to life®, visit syneoshealth.com or subscribe to our podcast.

Contact us
Syneos Health
1003 Sync St.
Morrisville, NC 27560

Phone: +1 919 876 9300
Fax: +1 919 876 9360
Toll Free: +1 866 462 7373
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