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The pandemic, more  
than ever, demonstrated 
why our work is so 
important, shining a  
light on the value of 
clinical trials and the 
importance of equitable 
access to medicines.”

“

Forward – Together—this is my mantra for Syneos 
Health as we grow and evolve into a fully integrated 
biopharmaceutical solutions organization. The word 
“forward” requires us leaning in and being continuously 
proactive with customers and colleagues. “Together” is 
all about teamwork, tapping into the tremendous 
expertise across our Clinical Development, Medical 
Affairs and Commercial continuum. This mantra serves 
as a reminder to more than 29,000 colleagues 
worldwide about our shared purpose to change lives, 
lead with a product development mindset and grow the 
Company, while expanding our Environmental, Social 
and Governance (ESG) impact.

The pandemic, more than ever, demonstrated why our 
work is so important, shining a light on the value of 
clinical trials and the importance of equitable access to 
medicines. Together, we’re evaluating new ways of 
working—in office, home and hybrid formats—all 
aligned to a singular goal to change patients’ lives.  
This collective passion inspires me, as does being part 
of an organization that is improving global health.

As I begin my tenure as CEO, we are close to completing 
an ESG issues prioritization initiative to help us focus 
our continued efforts. Our fourth annual Sustainability 
Report showcases many of the topics important to  
this enterprise initiative, including: developing and 
retaining top talent through a culture focused on 
diversity, equity and inclusion (DE&I); supporting 
diversity in clinical trials to ensure accurate 
representation of the ultimate patient population; 
maintaining strong governance processes; and 
minimizing our environmental footprint.

Investing in People
Our talent is what sets Syneos Health apart. In 2021, we 
invested significantly in the wellbeing of our people and 
their professional development, from early career 
professionals to senior leadership. We listened and 
learned. We leveraged our performance management 
and wellness programs and evolved our Total Self 
culture. We implemented mentoring and reverse 
mentoring programs in partnership with our  
Employee Resource Groups. I, along with more  
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than 85 colleagues, participated in our reverse 
mentoring pilot program where perspectives from 
multiple generations and underrepresented 
populations are driving better practices to understand 
employee needs. Mentors have shaped my career,  
and I strongly believe that internal support networks 
and micro-communities help advance employee 
professional development.  

Building a Diverse, Equitable  
and Inclusive Culture
We are strongly focused on building a culture that 
values diversity of thought, experiences, perspectives 
and backgrounds. I’m passionate about DE&I because 
I’ve seen over the course of my career that diverse 
teams outperform and add value to the business as 
well as the workforce. At Syneos Health, we want  
to be the Company people want to work for and the 
Company customers want to work with. To that end,  
we developed a strategic framework centered on three 
pillars—People, Customers and Community—to 
further advance our DE&I efforts. 

This strategy, enabled by our DE&I Council, where I’ve 
served as Executive Sponsor, is representative of our 
globally and regionally diverse workforce. It brings 
together the Council, our Employee Resource Groups 
(ERGs), and our recently launched business leader and 
mentoring programs to support inclusivity; promote 
diverse thinking; embrace racial, ethnic and gender 
diversity; and provide leadership opportunities for 
employees at all levels.

Our DE&I commitment extends to our Board  
of Directors. As of September 2022, our Board 
composition is 40 percent female. Additionally,  
one Director self-identifies as African American  
or Black and one self-identifies as two or more races  
or ethnicities. This continues to be an area of focus, as 
opportunities arise to further identify Board members 
who have diverse backgrounds and skill sets.

Focusing on Patients
Syneos Health employees are healthcare advocates, 
medical professionals, patients and caregivers. By 
leveraging the expertise of our diverse teams, we  
can better understand how different cultures and 
generations experience healthcare. This diversity  
helps us design better solutions—across the product 
development continuum—to meet customer needs. 
Our life experiences shape our work and fuel ongoing 
innovation to support our lab to life journey to  
change lives. 

This commitment is realized through our recently 
launched Patient Voice Consortium, leveraging our 
behavioral expertise to reach underrepresented patient 
populations, and our decentralized clinical trial 
investments including Syneos Health companies  
StudyKIK and Illingworth Research Group. 

We believe our focus on patients and actions enables  
us to be more relevant by reimagining clinical trials, 
accelerating participant enrollment and designing more 
effective tech-enabled solutions and critical market 
access strategies. All of these efforts are intended to 
further broaden patient diversity and access as we help 
our customers launch lifesaving therapies worldwide.

Advancing Health Equity
The COVID-19 pandemic and growing focus on  
systemic social injustice shed a powerful spotlight on  
the lack of patient diversity and equity in clinical trials. At 
Syneos Health, we believe that enrolling diverse patient 
populations in clinical trials is a scientific imperative. 

We have developed an integrated approach to address 
this industry-wide challenge, as we continue our journey 
to shape and deliver more inclusive trials for sponsors 
and patients, and support regulatory bodies and industry 
organizations in much-needed change. This includes 
making advancements to our Digital Amplifier tool to 
reach physicians, expanding internal capabilities to  
help customers reach their patient diversity goals and 
fostering education grounded in a conscious call to action 
within industry and clients to improve health equity.

Minimizing the Impacts  
of Climate Change
Syneos Health has joined more than 300 organizations  
in signing The Climate Pledge (TCP) with the intent of 
reaching net zero carbon emissions by 2040. We became 
a TCP signatory because it’s the right thing to do and it 
compels each of us to act with a profound sense of 
commitment and responsibility to each other, our 
customers, patients, the global community and  
our planet.

I invite you to read our 2021 Sustainability Report to  
learn more about how Syneos Health is making a  
positive ESG impact through life-changing work.

Forward – Together, 

 
Michelle Keefe 
Chief Executive Officer SY
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29,000 Employees in 6 Continents

Over the past 5 years Syneos Health has worked with

94% 
95% &

of all Novel FDA Approved drugs

of EMA authorized products

WHAT WE DO

WHO WE ARE

BIOPHARMACEUTICAL SOLUTIONS ORGANIZATION
THE ONLY FULLY INTEGRATED 

OUR EXPERIENCE

 STUDIES 71,000+ SITES

Deep Therapeutic
 EXPERTISE

Serving Customers in 110+ Countries

    WORK WITH NEARLY ALL                   
TOP BIOPHARMA COMPANIES

733,000+ TRIAL PATIENTS
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About Syneos Health

Shortening the Distance from Lab to Life®

Syneos Health is the only fully integrated biopharmaceutical solutions organization purpose-built for what’s next. 
We aim to accelerate customer success and improve lives through real world industry insight, therapeutic expertise, 
and innovative, tech-enabled solutions. We lead with a product development mindset, strategically blending clinical 
development, medical affairs and commercial capabilities across the product lifecycle to speed new therapies for 
patients. We support a diverse, equitable and inclusive culture and carbon neutral environment.

We regularly receive recognition for both what  
we do and how we do it. In 2021, some of these  
recognitions included:

1. Named as one of ten companies in the Healthcare: 
Pharma and other services category to the 2021-
2022 list of Fortune Magazine’s “World’s Most 
Admired Companies”

2. Seven-time winner of the Talent Board North 
American Candidate Experience Award for our 
commitment to candidates and the experiences 
they receive

3. 2021 Queen’s Awards for Enterprise: 
International Trade 2021 for Illingworth 
Research Group (IRG), a Syneos Health company

4. Four-time winner of the 2021 Training  
Magazine Network Choice Awards (Gamification, 
Leadership Development, Learning Portal  
and Assessment)

5. MedReps.com 2021 Best Places to Work  
in Medical Sales

6. A score of 75 on the 2022 Human Rights  
Campaign Corporate Equality Index in  
our first year of participation

7. Rated in the top 25 percent of companies assessed  
by EcoVadis. Syneos Health received an overall 
score of 56/100 and above average scores in all 
categories: 40/100 Environment, 60/100 Labor  
and human rights, 70/100 Ethics and 50/100 
Sustainable procurement

syneoshealth.com

@SyneosHealth

facebook.com/SyneosHealth

linkedin.com/company/syneos-health

2022 Quick Facts
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Environmental, 
Social and 
Governance 
Progress and 
Impact

Our ESG efforts strengthen the Syneos Health community by creating a safe and 
inclusive environment that fosters personal and professional growth. This includes 

our people, partners and the places where we work and live. Listening to and 
championing employee and external stakeholder insights shapes our ethical, 

philanthropic and sustainability practices. We believe actively managing our ESG 
efforts, including the evolution of our policies, standards and responsible business 
practices, is key to attracting and retaining top talent to deliver for our customers.

8
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Impacting Our Global Communities

To advance the greater good and enable a sustainable future, 
Syneos Health has aligned to four of the United Nation’s  
Sustainable Development Goals (SDGs). 

In 2015, the United Nations adopted the SDGs as a universal call to action to 
end poverty, protect the planet and ensure that all people enjoy peace and 
prosperity by 2030. For more information on the United Nations 17 SDGs, 
visit sdgs.un.org/goals.

We believe in an employee 
bringing their authentic, 
Total Self to work while also 
taking care of their physical 
and emotional wellbeing.

We are dedicated to 
empowering global gender 
equality and continuously 
strive to place more women 
in leadership roles. 

We value our employees  
and their safety. We 
promote inclusive 
employment, sustainable 
economic growth and a  
safe working environment.

By signing The Climate 
Pledge and working toward 
a goal of becoming net  
zero by 2040, we are 
committed to doing our  
part to combat climate 
change and its impacts.

Net Zero by 2040
In 2021, Syneos Health signed The Climate Pledge (TCP) to deepen our environmental 
commitment. We joined more than 300 global organizations working to address  
the climate crisis because it is the right thing to do for our business, our people  
and our planet.  

TCP signatories aim to reach net zero carbon emissions by 2040—10 years ahead of the Paris Agreement—
focusing on three principal areas of action:

Regular reporting: Measure and report greenhouse gas emissions on a regular basis.

Carbon elimination: Implement decarbonization strategies in line with the Paris Agreement through real 
business changes and innovations, including efficiency improvements, renewable energy, materials 
reductions and other carbon emission elimination strategies.

Credible offsets: Neutralize any remaining emissions with additional, quantifiable, real, permanent and 
socially beneficial offsets to achieve net zero annual carbon emissions by 2040.

To advance our efforts toward reaching net zero, we have engaged a leading global consulting firm to assess our 
environmental footprint. We will use this data to inform the development of short- and long-term goals, as well as 
optimal reporting frameworks as we work to achieve our 2040 goals. SY
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People-Driven Design

Syneos Health is an organization composed of a diverse group  
of professionals including healthcare advocates, patients,  
medical professionals and caregivers. Our own life experiences 
shape our work. 

• We’ve personally seen the barriers in healthcare systems  
and we work to remove them. 

• We design clinical trials and critical market access strategies 
with a focus on making it easier for those in need of care 
because that is what we want for our loved ones. 

• We work to make healthcare easier to understand because 
everyone should feel confident when making health decisions 
for themselves, their families and their community.

 
Patient Voice Consortium
Our Patient Voice Consortium takes the patient perspective  
to the next level, using a cross-functional, integrated 
product lifecycle design to meet the growing expectations 
of patient communities, regulators, payers and 
sponsors. This is achieved through a unified, 
intentional approach to listen to and learn from 
patients and their communities.

While the industry has long spoken of “patient 
centricity” as a key to continued progress, the 
concept has fallen short—largely due to well-
meaning conversations about patients rather than 
with patients. Given the well-documented 
disparities in voice and care among underserved and 
underrepresented patient populations, our Patient 
Voice Consortium seeks to connect with, and learn 
from, the widest range of patient communities possible 
using inclusive methodologies rooted in transparency, 
shared purpose and bidirectional communications.

By routinely listening to vocal advocates and making space for 
others still silenced, our Patient Voice Consortium ensures the 
patient voice is amplified and central to all of our efforts. 

Challenge the Status Quo:
This Value comes to life as our passion fuels our ongoing 
innovation and commitment to patients and the healthcare 
professionals (HCPs) who support them.

Patient  
Advocacy  

Groups  
& Collations

Patient-focused Drug 
Development

Health Technology  
Assessment/ 

Access

10

https://www.syneoshealth.com/therapeutic-expertise/cross-functional-solutions/patient-voice


Easing Patient Burden and Improving Access to Care 
Illingworth Research Group is a leading provider of clinical research home health services.

Developing a strategy with the 
patient at the center of the trial  
is vital for a successful study. 
Illingworth’s expertise lies in 
driving patient-centric initiatives 
into the strategic planning  
and operational aspects of 
decentralized studies.”

Juliet Hulse, RN, DPSN 
Senior Director, Global Research 
Nurse Strategy and  
Patient Advocacy

As we strive to further expand  
the mobilization and convenience 
of clinical trials globally, 
Illingworth Research Nurses  
are a driving force in the paradigm 
shift to reduce clinical trial 
disparities and bridge the gap  
in access to care.”

Jennifer Spahn, MSN,  
RN, NEA-BC, NPD-BC 
Director, Research  
Nursing Management

DECENTRALIZED CLINICAL TRIALS 

Putting Patients at the Center  
of Planning 

In today’s healthcare environment, the way patients 
consume healthcare is ever-changing. This is evidenced 
through the introduction of telemedicine, mobile 
applications and the combination of healthcare services 
with day-to-day activities such as in-store shopping. 
These changes affect the way healthcare professionals 
engage with patients—across standard care and when 
patients are enrolled in clinical trials. 

One way we’re addressing these changes is investing in 
decentralized clinical trial (DCT) capabilities. DCTs take 
advantage of technologies (e.g., apps, telemedicine, 
wearables, sensors, etc.) and engagement systems (e.g., 
messaging, gamification, data sharing, etc.) to conduct 
part or all of the study from a location other than a 
traditional research site. The average patient has to 
travel 25 miles one way to a clinical research site. A 

continued focus on DCTs can help patients of all 
backgrounds and socioeconomic statuses get greater 
access to care. 

At Syneos Health, we know there’s no “one-size-fits-all” 
solution to decentralizing a clinical trial. Our team 
keeps the patient at the center in helping customers 
bring new therapies to market. We are reimagining 
clinical trials to ensure their design mirrors real-world 
usage, helping our customers be most effective in their 
commercialization strategies and in launching  
new medicines.

Decentralized approaches reduce patient burden, 
accelerate enrollment, improve retention and broaden 
the diversity of the patient population.

“ “
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Each month, patients use StudyKIK, including many from 
communities typically underrepresented, to get involved in 
clinical trials. StudyKIK’s goal is to be a safe and trusted 
source, providing information about the potential clinical 
trial journey for treatment and helping patients feel 
confident with making a participation decision. For some, 
clinical research is the best treatment option; for others, it’s 
not. StudyKIK wants to empower patients with information 
to help them find the right path forward.

High-Touch Patient Recruitment
StudyKIK, a Syneos Health company, provides high-touch patient recruitment and 
engagement by building and supporting online communities to educate people about 
treatment options, including highlighting clinical research as an opportunity to access 
the most advanced treatments. Our shared patient-first focus, combined with 
StudyKIK’s innovative technology platform, helps accelerate clinical trial recruitment, 
retention and diversity.

Once a patient inquires about a clinical trial, StudyKIK determines eligibility and works 
to help patients understand what enrollment entails. If eligible, StudyKIK can make an 
introduction to the site, coordinate transportation and provide additional resources 
to ease patient burden. 
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The COVID-19 pandemic and growing conversations around systemic social injustice cast a more intense light on 
the lack of diversity in clinical trial participants. Those who make up the clinical trial population should be reflective 
of the composition of the total patient population affected by the targeted condition. Improving access to and 
enrollment in clinical trials to quickly assess new medicines and deliver them to patients in need is as critical as 
ensuring this is done equitably. This means ensuring the diverse spectrum of our society—including age, gender, 
race or ethnicity and socioeconomic status—is represented in this work.

At Syneos Health, we actively engage in advising and working with our customers on this topic. As we continue  
our journey to shape a more intentional and determined approach to DE&I, we have developed an integrated 
approach to address this industry-wide challenge: 

• Using Digital Amplifier for Clinical Recruitment Acceleration—combining data sources, innovative targeting 
algorithms and the application of machine learning to create tailored content—to amplify trial awareness and 
understanding among local HCPs, enabling them to assist in patient recruitment in a way that could be 
transformative for clinical trials

• Expanding internal capability to help customers realize their patient diversity goals 

• Accessing the Syneos Health DE&I External Advisory Council composed of cross-sector experts who support our 
shared goal of advancing diversity and inclusion in the industry and eradicating health inequities

• Designing our customer solution, Trusted Process for Diversity, which draws on tools, processes, voices and 
needs across the product development spectrum

• Fostering education grounded in a conscious call to action within our industry and customer engagement

• Creating ongoing thought leadership, trainings and knowledge sharing through the Insights Hub on our website 
as well as internal training through our purpose-built, best-in-class experiential learning platform

As a company purpose-built 
to challenge the old ways of 

biopharmaceutical development, we 
don’t view diversity as a nice to have.

It’s the foundation of who we are.

The rationale for increasing racial and ethnic 
diversity in clinical research goes beyond a 
moral justification. Assuring that all clinical 
trials enroll an appropriate number of 
patients from all populations who can 
benefit from new therapeutic or diagnostic 
products is a scientific imperative to verify 
safety and efficacy in these populations. By 
doing this we can improve health equity.”

Dr. Stephen Keith, MD, MSPH, FFAP 
Senior Medical Director, Medical and 
Scientific Management

“

GREATER ACCESS 

Advancing Health Equity 
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Spotlight: DE&I Council

Our DE&I strategy is enabled by our DE&I 
Council, established in 2020. The DE&I 
Council is led by our CEO and composed of 
employees who are representative of our 
global, regionally diverse workforce. The 
DE&I Council’s purpose is to provide strategic 
oversight to enable internal progress toward 
our goals and to positively impact our people, 
customers and communities. In 2021, the 
DE&I Council organized our 2021 Day of 
Understanding, facilitating more than a dozen 
discussions as part of our PwC Action Pledge 
for Diversity and Inclusion. 

Hearing directly from our 
amazing colleagues about 
their career journeys, hurdles 
and candid views of our 
organization has helped me be 
a better leader, team member 
and plainly, a better person. I 
am humbled and quite honored 
that colleagues trusted us with 
their candid experiences and 
direct feedback about what 
we can do to create a more 
inclusive culture and be a place 
where people want to build and 
grow their careers with us.”

Lisa van Capelle,  
Chief Human Resources Officer 

We are continuously modeling and building the culture 
of the Company we all want to work for and our 
customers want to work with. That’s why our DE&I 
efforts benefit our colleagues and solve complex 
business challenges for our customers.

When we bring together diversity of thought, 
backgrounds, cultures and perspectives, we create a 
space where everyone feels like they belong, giving us 
the ability to focus our time, talents and experience on 
tackling the toughest problems in our industry. DE&I is 
core to our Company, and we have created a strategic 
framework centered around the three pillars of 
People, Customers and Community to guide our 
journey. The goals of each pillar are:

People: Build an inclusive and diverse 
workplace culture fueled by listening  
and learning behaviors that drive an 
empowered employee experience.

Customers: Become the partner of choice 
in driving clinical trial diversity by leveraging 
data and providing insights to achieve 
better health outcomes for all patients.

Community: Foster relationships and build 
partnerships to address the key needs of 
the communities where we work and live.

“

DE&I FOCUS 

Building an  
Inclusive Culture 
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Mentoring Program
In February 2021, we introduced a mentor program for ERG participants and the Healthcare Businesswomen’s 
Association (HBA) award winners. In August 2021, we launched a reverse mentoring program for senior leaders  
to learn from early-in-career colleagues about how to enhance the employee experience and better serve  
our customers. 

More than 85 colleagues participated in the pilot year of both programs, committing nearly 1,500 hours to building 
relationships, professional development and mutual learning. Both programs have been rated highly impactful with 
an above-the-benchmark satisfaction rate of 4.4/5 rating by the mentors and 4.6/5 rating by the mentees.

Partnering with Employee 
Resource Groups to  
Lead Change
At Syneos Health, we support employees in forming 
and leading ERGs to enable an inclusive environment, 
promote diverse thinking and provide leadership 
opportunities for employees at all levels. Our ERGs are 
voluntary, employee-led and Company-supported. They 
aim to build community and solve business problems 
while cultivating participants’ leadership skills. 

Our issue-driven ERGs enable employees at all levels  
to listen and learn together. Ultimately, the ERGs foster 
a work environment that includes and embraces racial, 
ethnic and gender diversity and other individual 
differences, encouraging each employee to bring their 
authentic, Total Self to work. 

In 2021, we expanded our ERG presence globally to 
nine by adding three ERGs: Asian ERG, Developing 
Professionals ERG and Persons with Disabilities ERG. 
Additionally, we collaborated with all ERGs to:

• Develop a recruiting partnership with the  
Fort Bragg Transition Assistance Program

• Diversify our early talent pipeline through 
relationships with Historically Black Colleges and 
Universities (HBCUs) and sponsorship of PeduL 
scholarship

• Formally recognize Dr. Martin Luther King, Jr. Day 
as a Syneos Health U.S. corporate holiday 

• Develop 16 Black and Asian leaders in the U.S.  
and Europe, the Middle East and Africa (EMEA)
through the McKinsey & Company Leadership 
Academy, a development accelerator program for 
underrepresented talent

15



Growing Your Career

Each day at Syneos Health, we are reminded why we selected a career in healthcare. 
The work is challenging. The pace is exhilarating. The people—our colleagues and  
our customers—are inspiring. A career is more than a job. It is a progression of 
experiences comprising a person’s professional endeavors and supporting their 
interests and talents. It is an active process of assessment, planning and executing 
that requires employees be flexible and adaptive to change. 

Syneos Health believes in a learning partnership model where:

• Employees own and are empowered to drive their careers

• Managers provide support and ongoing feedback

• The organization provides structure, processes and resources  
for development

Investing in Talent  
and Development
Syneos Health is a great way for new graduates or 
those new to the healthcare industry to learn the ins 
and outs, gain experience from leading biopharma 
companies and grow professionally. We support a 
number of programs for future colleagues (interns and 
apprentices) and colleagues early in their careers. In 
addition to job-specific skills, these programs provide 
employees with the business acumen and soft skills to 
develop as professionals.  

To support this group of colleagues, in 2021,  
Syneos Health: 

• Launched the Developing Professionals ERG,  
which works to provide personal and professional 
opportunities for guidance and growth. It aims to 
advance careers and support new starters as they 
develop into future industry leaders. 

• Developed programs to train high potential 
employees for specialized roles such as Clinical 
Research Associates (CRAs) and Project Managers 
(PMs). In 2021, more than 340 colleagues 
completed these training programs. In 2022,  
we plan to quadruple that capacity. 
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As leaders, we must acknowledge that our employees 
offer their efforts, initiative and intelligence voluntarily 
and that the best leaders are skilled at drawing out and 
putting to use the maximum potential performance  
from people. BLP offered a framework to recognize  
when and how we sometimes unintentionally diminish 
the effectiveness of our talent investment, and how 
to instead instill accountability and multiply the 
effectiveness of our teams.”

Baba Shetty, President, Technology & Data Solutions 
2021 Business Leader Program Participant

Building the Next Generation of Leaders
At Syneos Health, a Great Leader 

In February 2021, we launched the Business Leader Program (BLP), a program 
developed by Syneos Health leaders for senior leaders across the Company.  
The ongoing program spans six months and features executive coaching,  
customized simulation trainings, cohort leader labs and assessments against  
the Syneos Health Great Leader profile. In 2022, we plan to expand the impact  
of this program’s content by offering one of the cohort-based learning simulations  
to senior leaders in our organization.

Attracts, Retains 
and Develops 
Diverse Talent 

Creates and Maintains 
Strong Customer  

Relationships

Balances Strategic 
Thinking with  

Execution

Instills a Sense  
of Ownership  

and Accountability

Leads Using  
a Growth and  

Enterprise Mindset

“
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Strengthening 
Our People

Our people fuel our business, and attracting and retaining top talent is critical to achieving  
our growth objectives. To support these efforts, we are committed to creating a diverse, 

equitable, inclusive and safe environment that fosters innovation and professional growth. 

Diverse companies drive high-performing teams and impact. More specifically, they improve 
culture, productivity and profitability. By diversifying and strengthening our knowledge of 

real-world experiences and challenges, we will create better outcomes for patients worldwide.
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Our North American Talent Acquisition team was recognized in 2021 for the seventh time by the 
Talent Board for excellence in Talent Acquisition, with the Candidate Experience Award (CandE)  
for our commitment to the candidate experience. CandE Awards are industry-agnostic awards 
recognizing excellence in experiences with all candidates, regardless of whether they received an 
offer from Syneos Health. This candidate-direct recognition is reflective of living our Values every day.

Attracting Top Talent

A career at Syneos Health means delivering results to achieve our bold Vision – 
Shortening the Distance from Lab to Life. Work here matters everywhere, 
because to us, patients are family members, friends and neighbors, and we’re 
passionate about creating better outcomes worldwide. Top talent has the ability 
to help co-create the Company we want to be. Our Company’s success is a result 
of the people driving it. 

Our Total Self culture—focused on emotional, physical, community and financial wellbeing—is essential to  
ensure that employees are supported in leading satisfying and healthy professional and personal lives. Caring for 
emotional wellbeing is particularly important, and we are committed to ongoing dialogue and action to best support 
our employees’ mental health.  

Our comprehensive benefits program supports our Total Self culture. Global Human Resources (HR) teams work to 
identify the particular needs of employees in different countries to deliver innovative solutions that make a tangible 
difference and strengthen our value proposition for employees at the local level. Benefits are offered to eligible 
employees and comply with all local requirements. 

Syneos Health programs and policies are designed to help our diverse workforce thrive in their professional 
and personal lives: 

• Employee Assistance 
Programs (EAPs)

• Employee Resource 
Groups (ERGs)

• Flexible work hours 
and flexible work 
arrangements 

• Employee stock 
purchase plan  
(as local laws permit) 
– currently available 
for employees in 
Canada, the U.K.  
and U.S.

• Health and welfare 
benefits 

• Holidays 

• Leaves of absence  
(health-related and 
personal) 

• Paid time off

• Parental leave  
(U.S. benefit)

• Retirement plans 

In February 2021, we launched an app-based wellbeing program 
designed to:

• Build community by sharing personal tips, photos and stories about our health journeys

• Provide tips and “how-to’s” ranging from how to live a healthy lifestyle, to financial tips that help build savings, 
to recommendations on how to maximize your Syneos Health benefits

• Host quarterly “challenges” to help get us moving and overcome the sedentary lifestyle many have fallen into 
during the COVID-19 pandemic

Through this platform, we also launched Hinge Health, a program designed to help treat muscle and joint pain. This 
program offers tailored support for preventative, acute and chronic care specific to a person’s job profile and 
condition through educational articles, customized exercises and dedicated health coaches and physical therapists. 
This app was piloted in the U.S. Wellbeing programs are localized, and many are provided (e.g., India and the U.K.) 
within national and private health insurance offerings.
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Collaborate to  
Deliver Solutions: 
This Value encourages employees to learn from the 
expertise of their peers and to share knowledge 
and experience with colleagues using self-service 
coaching and mentoring resources, or with 
software to support mentoring. 
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Our employees fuel our business. We are committed to 
listening during key moments and deploying actionable 
insights to shape the employee experience. One 
important element to our listening strategy is the use of 
surveys. We conduct pulse surveys regularly to capture 
the ongoing sentiment of our people from when they 
join the organization to the time they exit. This data 
helps us stay connected to the real-time experiences of 
our people and provides the insight we need to grow 
into the future. 

In April 2021, we launched a Mental Health and 
Emotional Wellbeing survey to better understand how 
our employees are navigating COVID-19. Responses 
from the survey have helped inform new, innovative 
resources and tools to help our people feel better 
supported at work.

In June 2021, we launched a global survey to all 
employees to capture their home working experience. 
Responses from this survey have informed our flexible 
footprint, including: 

• Helping our leaders make informed decisions 
around long-term employee working 
arrangements.

• Guiding future actions, policies and investments  
to support productivity, technology, collaboration 
and engagement in office and virtual work 
environments.

• Optimizing our future office footprint based on  
the evolving needs of our business, customers  
and employees.

 
Developing Our People for 
Current and Future Success
We offer extensive, award-winning training programs 
that provide regulatory, business, foreign language, 
management and other opportunities for professional 
and personal development. As part of our empowered 
employee experience, we offer a suite of tools to assist 
employees in proactively owning their careers and 
aiming to reach their highest professional potential.  
As an organization with solutions spanning the product 
development lifecycle and numerous corporate 

TALENT DEVELOPMENT 

Listening and Learning 

functions, we encourage internal mobility to support 
retention of top talent.

We have leadership programs for aspiring managers, 
first-line, second-line, experienced and senior leaders, 
covering every step in a manager’s journey and aligned 
to our Great Leader Profile. These programs are 
accessible to all employees to grow and enhance their 
leadership skills and are purposely designed to support 
each person and meet their unique development and 
career needs. 

• As a long-standing member of HBA, we leverage 
corporate partner benefits to recognize and 
engage our global talent. Each year’s cohort is 
invited to attend HBA’s Woman of the Year and 
Annual Professional Development meeting, receive 
annual membership to HBA and actively participate 
in intimate leadership development training 
modules and peer-to-peer networking, which 
allows them to greatly expand their professional 
network and leadership skills.   

• The Business Leader Program is enabling our 
diverse talent pipeline. We will continue this 
program with participation at the Director level to 
ensure colleagues are prepared to take on more 
progressive leadership roles.  

• We offer several internal and external best-in-class 
development opportunities to support our  
ERG communities, including:   

 - Our Black ERG and Asian ERG participation in 
McKinsey and Company’s Black and Asian 
Leadership Academies.

 - Our Veterans ERG and our Developing 
Professionals ERG members also have 
customized internal learning journeys.



Developing the Next  
Generation of CRAs and PMs 

For highly competitive roles with a limited 
talent pool, we support programs to develop 
high potential talent. The CTI program 
supports development of CRAs and PMs and  
is available for those beginning their career  
or changing careers and learning our industry. 
Candidates are carefully selected into these 
competitive programs. In 2021, 231 entry-level 
CRAs completed the CRA I Training Program, 
achieving the Foundations credential, and  
19 employees completed the PM Training 
Program for PMs changing their careers and  
a second program for internal PMs to support 
growth into Project Leads. We expect these 
numbers will grow meaningfully in 2022.  
As of March 2022, 111 PMs have been trained 
with a new cohort starting Q2 2022 with 
approximately 100 candidates.

In April 2020, we welcomed our first college 
graduate program in Japan. Continuing the 
program in 2021, we brought in 33 graduates 
into the CRA I role. These graduates received 
seven months of training on business basics, 
including business manners and professional 
communication, then moved into more 
role-based, technical knowledge and protocol 
trainings, much of which were designed and 
delivered by CTI. In April 2022, we welcomed 
28 new graduates into the program. 

Ensuring Competence and Qualification for Monitoring Employees 

Syneos Health offers credentialed, competency-based training programs for clinical 
monitoring employees—with credentialed trainers—to provide customers and investors 
confidence that our CRAs are trained to a high standard. Credentials are available at all 
levels, including entry level (CRA I) and intermediate (CRA II). This 360-degree credentialing 
program includes lectures, simulations, assessments and an on-site qualification visit.  
In December 2021, the CRA Oncology Academy was launched to upskill CRAs on the 
complexities of oncology monitoring. 
Syneos Health is also an International Accreditors for Continuing Education and Training (IACET) approved provider 
of continuing education units, which can be used to support certification programs such as the Association of 
Clinical Research Professionals (ACRP) certification.

Support for job-specific training and compliance, 
including:

• Annual professional development planning  
for job roles

• Career pathing for our high-volume clinical jobs

• Bid Defense Training Program

• Biweekly Project Management Essential Training

• CRA I Training Program 

• CRA Oncology Academy

• The Clinical Training Institute (CTI) PM I  
Training Program

• Finance 101 PM Training Curriculum

• Global English Language Program 

• Monthly Good Clinical Practice (GCP) Training  
for Clinical Monitoring

• Central Monitoring Training
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Performance and Development

Motivated and engaged employees are the single biggest driver of our success. Our annual performance 
and development process intentionally focuses on the employee experience to support goal clarity, 
recognition and development. Our technology-enabled monthly process includes check-in meetings to 
drive greater connectivity—personally and professionally—between managers and their employees. It also 
includes monthly performance snapshots to neutralize individual rater effects and reduce several types of 
bias in the annual process, such as recency and alienation biases, creating more differentiation and 
real-time actionable insights quarterly and throughout the year. 

Gaining On-the-Job Experience 

For more than 15 years, our U.S. Public Relations (PR) business has offered a Graduate Trainee program, 
bringing in recent graduates to fill full-time roles while also receiving training from internal and external 
leaders. Training courses include PR 101, business etiquette, writing skills, Pharma 101, research, social 
media and more. The majority of Graduate Trainees continue to become long-standing and valued 
members of our organization. In June 2021, 21 candidates participated in the program. The PR team 
continues to look for ways to make the Graduate Trainee talent pool more diverse through broadening 
recruiting geographically, leveraging our ERGs and reaching out to HBCUs. 

Since 2018, our Clinical Solutions organization has offered internships in the U.S. and, since 2019, 
apprenticeships in the U.K. In 2021, 42 interns and apprentices worked across our Business Units and 
Clinical Development Services. As part of our growing Early Talent initiatives, in 2021, 41 summer interns 
joined a variety of Corporate functions. Additionally, in our Finance organization, our inaugural summer 
Finance Rotation Program includes five hires we hope to develop as future Finance leaders through 
ongoing mentoring, coaching and feedback, as well as courses in leadership development, communication 
skills, business etiquette and more. 

In 2021, 97 percent of eligible employees had goals uploaded in our 
performance management system, and 98 percent had an annual review  
with their managers, as defined by a completed status in our system.  

Benefits of this real-time personalized process are quantified through our employee pulse surveys. Even in 
a tough pandemic environment and another year of tremendous change, our Mental Health and Emotional 
Wellbeing survey results indicated that 57 percent of our employees felt comfortable talking to their 
manager about their emotional wellbeing, exceeding benchmarks by 17 percent.*  
*Mind Share Partners 2021 Mental Health at Work Report

Additionally in 2021, we refined our new talent review process grounded in insights captured from monthly 
performance snapshots and check-ins. The goal is to enable a more frequent review of talent, at multiple 
points in the year, to ensure the management of succession pipelines and development of diverse and 
qualified talent for the future. To that end, each leader has a diversity snapshot they are to consider when 
looking at talent pipelines broadly.
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Health and Safety

Achieving excellence in health and safety is a Company-wide responsibility. We are committed to engaging 
in employment practices that foster dignity and respect and meet the highest legal and ethical standards.

Our Health and Safety Team works to provide employees with a safe and secure working environment,  
no matter where they are in the world, while maintaining a secure and resilient business for those 
employees, our customers and anyone touched by our work.

Over the past year, we have identified Health and Safety professionals from across the organization and 
harmonized their roles with our team. To support these employees in creating a safe and healthy work 
environment, we provide robust, ongoing training courses. Of the 14 safety trainings offered in three of our 
North American labs in 2021, the average participation rate was 98 percent. This effort helped ensure we 
are aligned to our purpose, have visibility into all of our needs and are able to work in a unified manner to 
ensure compliance and high performance.

In 2021, we shifted to a risk-based approach that allows us to advance our safety program beyond simple 
compliance with the law. We will see refinements in 2022 in our global processes, new policy and 
procedure sets, and new tools to help us ensure safe working environments for all of our employees.

Diversity, Equity and Inclusion

We believe that addressing complex healthcare challenges requires 
contributions from diverse viewpoints in an inclusive space where 
each individual is able to thrive. Syneos Health is built on equal 
opportunity, fair employment and recruiting practices, and a culture 
that celebrates a spectrum of experiences and perspectives. This 
inclusive environment creates richer contributions that benefit 
employees, customers and patients.

At Syneos Health, we want each employee to bring their Total Self 
to work each day in a safe environment where they can be fully 
themselves. We strive to foster a work environment that includes 
and embraces racial, ethnic and gender diversity and other 
individual differences, as well as diversity of thought. We prohibit, 
and our culture does not support, unlawful discrimination based on 
race, color, creed, gender, religion, marital status, age, national 
origin or ancestry, genetic information, physical or mental disability, 
medical condition, sexual orientation, gender expression or identity 
or any other characteristic protected by applicable law.

DE&I Training and Development

Training and developing our employees, managers and leaders on DE&I best practices and offering 
meaningful opportunities for employees to develop is critical to our success. DE&I thinking and best 
practices are embedded in our manager trainings. We also offer specific training related to anti-harassment 
and discrimination and unconscious bias. Global harassment and discrimination training for managers and 
employees is mandated where required by local laws. We believe these trainings improve both our self-
awareness and organizational awareness, fostering a richer culture with stronger business outcomes. SY
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2021 ERG Impact Overview

Asian ERG:
• Launched in July 2021, hosts regular monthly 

meetings in two regions

• Focused on fostering culture, community and career 
advancement for Asian American Pacific Islander 
(AAPI) / Asia-Pacific (APAC)-based employees; 
attracting AAPI / APAC-based candidates to support 
strategic business imperatives, related or unrelated 
to APAC; and reinforcing DE&I goals

• Issued a needs assessment survey in multiple 
languages to confirm ERG direction and determine 
interests and needs to have a greater business 
impact

Black ERG:
• Globally focused on recruitment, representation 

and visibility of Black leaders 

• Expanded into EMEA in May 2021

• Engaged DE&I Council to make Dr. Martin Luther 
King, Jr. Day an official 2022 U.S. holiday for more 
than 11,000 employees and encouraged a Day  
of Service 

The goal of the Asian ERG is to foster 
culture, community and career 
advancement for AAPI / APAC-
based employees through ensuring 
diversity, equity and inclusion at 
Syneos Health. We are committed to 
leveraging our expertise in DE&I to 
help our customers improve diversity 
in clinical trials while they deliver life-
saving therapies.”

Sushma Prakash, Jane Williams and Sue Yeoh 
Co-leads of Asian ERG

“

Katherine Awosusi, Lisa Buyaki and Viljena Trask 
Co-leads of Developing Professionals ERG

Being part of the Developing Professionals ERG 
means supporting our community’s development 
and wellbeing. This ERG was formed to help new 
hires feel welcomed and connected to Syneos 
Health. We strive to create a diverse and inclusive 
space for our members, narrowing the focus on 
professional development whilst helping our 
members feel more connected to our community 
and the wider organization. We aim to provide 
personal and professional opportunities through 
guidance and growth to advance careers and 
support the leaders of tomorrow, today.”

“

Developing  
Professionals ERG:

• Launched in August 2021

• Globally focused on helping new 
hires feel connected as we 
welcome them, providing 
personal and professional 
opportunities through guidance 
and growth to advance careers 
and support the leaders of today 
and tomorrow

• Launched the 2022 mentor and 
reverse mentorship program to 
connect employees across the 
Company and around the world 
to learn from and grow with one 
another 
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2021 ERG Impact Overview

Persons with Disabilities ERG: 
• Launched in July 2021

• Globally focused on decreasing the stigma 
associated with disabilities, both visible and 
invisible, while solving business problems and 
building the Syneos Health community through 
career opportunities for all

• In December 2021, more than 300 colleagues 
attended a panel discussion on International Day 
of Persons with Disabilities 

RISE
• Focused on fostering behaviors of inclusion, 

understanding and belonging across Syneos  
Health Communications 

• Grew to five chapters across North America 

• 2021 theme was “Discovering Hidden Truths,” 
exploring topics like evaluating the 13th 
Amendment of the U.S. Constitution, the 
expectation of assimilation, debunking the myths 
of the forever foreigner and supporting mental 
health in the workplace

Syneos Health Women’s Group:
• Globally focused on advancing the careers of 

women through achieving work-life presence and 
enabling personal and professional growth 

• Doubled participation from 2020 to 2021 

• After identifying the need to better support  
and connect with colleagues in geographies 
experiencing high growth, the group expanded  
into EMEA in July and India in October with more 
than 200 colleagues joining the first meeting 

Veterans ERG:
• Dedicated to creating a veteran-friendly 

environment and partnering with the business to 
find solutions to hiring and retaining veterans, such 
as the implementation of onboarding support for 
veteran new hires

• Research shows that 60-80 percent of recently 
served veterans leave their first job outside of the 
military within two years. In June 2021, it kicked off 
its Coaching Program to match veteran new hires 
with a coach for a smoother transition into our 
Company and industry, including coaching on 
business lexicon and how our workplace aligns 
with that of the military

Chloe Labetoulle and Laura Silvius  
Co-leads of Persons with Disabilities ERG

People with visible and invisible disabilities represent much of our 
work and the patients we serve. It makes sense to have an ERG for this 
population to educate, inform, reduce stigma and grow empathy among 
all employees. We appreciate the opportunity to leverage Syneos Health 
corporate pillars to open opportunities for people with disabilities, and 
we welcome allies from across the Company in our group.”

“

LGBTQIA+ ERG:
• Globally focused on building a safe, inclusive work environment for the community and educating the Syneos 

Health community on LGBTQIA+ workplace challenges  

• Launched the Pronoun Project, educating the workforce on how including pronouns in an email signature and 
correctly using someone’s preferred pronoun is a way to show respect for their gender identity and promote 
inclusivity in the workplace
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Racial and Ethnic Identity of U.S. Employees* 

White 68%

Black 13%

Asian 10%

LatinX 6%

Two or more races 2%
Native Hawaiian/ 
Other Pacific Islander <1%

American Indian/Alaska Native <1%

Racial and Ethnic Identity of U.S. Leaders* 

White 81%

Black 5%

Asian 9%

LatinX 4%

Two or more races 1%
Native Hawaiian/ 
Other Pacific Islander <1%

American Indian/Alaska Native <1%

Employee Data 2021 

Global Gender Data 
The charts below show the self-identified gender diversity of all employees worldwide and leaders at the director 
level and above worldwide. This data reflects our ongoing focus to support gender diversity at multiple levels within 
the Company.

U.S. Ethnicity Data 
The charts below show the self-identified racial and ethnic identity of our U.S. employees and leaders at the director 
level and above. This data has helped to inform initiatives around increasing our diversity at the leadership level.

*Data only available for the U.S. All data is as of Dec. 31, 2021. All percentages based on the total number of employees who have voluntarily 
disclosed their gender and/or ethnic identity.

68% female
32% male

56% female
44% male

Global Organization Director and Above
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Strengthening 
Our 
Communities
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When diagnosed, it’s not just the patient 
who is impacted, but their loved ones, 
too. With this in mind, our colleagues  
at StudyKIK partnered with patient 
community groups to write children’s 
books to help explain complex topics 
like Alzheimer’s disease, migraines, 
Crohn’s disease and more. These  
books use engaging illustrations  
and easy-to-understand analogies  
to help with health literacy at a young 
age. Multiple versions of each book  
exist with different languages and 
illustrations featuring characters  
of different ethnicities so children  
can see themselves and their loved 
ones in print. StudyKIK shares these 
books with patient communities and 
health systems.

Strengthening  
Our Communities 

Syneos Health recognizes that our people and our 
company are inextricably linked to the communities 
where we work and live. In 2021, our charitable giving 
efforts supported organizations focused on health  
and wellbeing, humanitarian crises and natural  
disaster relief.

Our purpose extends well past the walls of our offices, 
homes and communities. A few stories that made us 
proud to be part of the Syneos Health community in 
2021 include:

• As the second COVID-19 wave impacted India, we 
donated to relief organizations to help with the 
accessibility of medical oxygen to those in need.

• We engaged our ERGs in an end-of-year giving 
initiative, with each selecting one organization 
reflective of their goals, allowing our ERGs’ impact 
to extend beyond our walls to important 
community organizations. 

• Through our U.S. wellbeing program, we 
encouraged colleagues to get moving with each 
mile walked, ran or biked, adding up to a donation 
to the American Red Cross. Colleagues logged a 
total of 167,278 miles in Q4 alone. 

• In addition to our corporate giving, and despite 
being physically apart, the Syneos Health 
community came together to support one another 
and our communities. Colleagues in Poland 
collaborated to help families in need by replacing 
broken appliances, such as their refrigerator and 
stove, providing a personal computer and desk, 
and packaging and giving food, cleaning supplies 
and other necessities.

• Our Information Technology organization found 
creative ways to divert computers, spare parts and 
peripherals from landfills and donate these items 
to community organizations to bridge the digital 
divide. In 2021, more than 530 items were donated 
to organizations in the Netherlands, South Africa, 
Spain, the U.K. and the U.S. The more than 330 
laptops donated in the U.K. offset 93 tons of CO2 
emissions and was the equivalent of offsetting the 
carbon footprint for nine Britons. SY
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Strengthening 
Our Partners
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Supplier Diversity
Syneos Health strives to maintain an inclusive and fair 
environment in which all vendors have equal 
opportunity to compete for business. To that end, as 
part of the Company’s selection process, Syneos Health 
is committed to continuously increasing and expanding 
diversity of our vendor population. A diverse vendor 
population promotes a broad range of experiences, 
varied perspectives and innovative solutions, resulting 
in a greater positive impact on our Company, our 
industry and the communities in which we work  
and live.

Syneos Health exemplifies our commitment to social 
responsibility through our adherence to global and 
national labor regulations, equal opportunity 
regulations, safety and health regulations, 
environmental regulations and supplier diversity.  
When a vendor within our vendor pool meets our 
quality, experience and other standards and, in 
addition, qualifies in one of the vendor diversity 
categories, we are pleased to include that vendor  
in selection processes. We review our vendors on  
a quarterly basis in the U.S., Canada and U.K. for  
their diversity status and report out internally and  
to our key customers for Tier 2 reporting, as required.  
In 2022, we began partnering with supplier.io to  
ensure data quality, greater access to a global supplier 
diversity database and greater inclusion in the vendor 
selection process.  

In 2021, our supplier diversity spend was $74 million 
from approximately 300 suppliers. We are currently 
working with a leading global consulting firm  
to advance our program and increase spend by  
40 percent over the next three years. 

Our expertise helps 
our customers to act 
responsibly and manage 
ESG risks. 
Relevent services include:

• Clinical Monitoring: Ensuring each trial  
is conducted according to Good Clinical 
Practice, International Council for 
Harmonisation (ICH) guidelines  
and local regulations.

• Drug Safety and Pharmacovigilance: 
Providing global drug safety surveillance in 
all phases of clinical research and post-
marketing to ensure quality and 
compliance.

• Quality Assurance: Leveraging an 
independent Corporate Quality 
department that conducts internal and 
external audits as part of our internal 
quality assurance program, and a separate 
Quality and Consulting team that offers 
quality assurance services to customers.
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Strengthening 
Our Planet
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Strengthening Our Planet 

Committed to Building a Sustainable Business
As a company focused on improving the health and wellbeing of people around the globe, we cannot ignore  
how climate change can have a dramatic impact on the health and wellbeing of people around the world,  
whether through the spread of infectious diseases, illness and injury, physical barriers to access to care or  
even mental health. 

We believe that we—and all companies—have a responsibility to reduce our impact on the planet by aligning  
our goals and strategies with science and globally recognized best practices. 

In 2021, we signed The Climate Pledge, committing our organization to achieving net zero carbon emissions by 
2040. If we can do this sooner, we will. To meet our target, we are building a strategy to address Scopes 1, 2 and 3 
emissions through both short- and long-term mitigation tactics to reduce our footprint. In the coming years, we 
commit to increased transparency on our emissions data and tactics to reach our goals. Additionally, in the next two 
to five years, we will be assessing science-based targets as well as alignment to frameworks like TCFD. We are eager 
to work closely with our stakeholders to reach mutual goals.
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1. Energy Conservation
When considering new office space, Syneos Health prioritizes properties that are sustainable and green 
certified. Syneos Health continues to evaluate information about energy usage, where possible, to better 
understand and inform the development of a comprehensive energy management program for our 
facilities worldwide. We are working with an external third party in 2022 to review, assess and finalize our 
Energy Management Program.

Current offices and new construction projects have, where possible:

• State-of-the-art heating, ventilation and air conditioning (HVAC) systems that adjust thermostat settings 
and run times to reduce energy consumption during non-peak hours.

• Low-flow water faucets and water closets to reduce water usage. 

• Motion detectors and automatic switches so lighting turns off when a room or floor space is left 
unoccupied. 

• Light-emitting diode (LED) fixtures to reduce energy consumption. 

2. Waste Management 
Syneos Health is committed to minimizing waste and empowering our employees to participate in reduce, 
reuse and recycle programs. We offer recycling options at Syneos Health locations, where possible. In order 
to limit the amount of waste generated, we: 

• Equip offices with filtered hot and cold water dispensers, minimizing single-use water bottles  
where possible. 

• Purchase recycled office supplies and materials.

• Reduce paper usage by limiting the number of network printers and copiers in corporate offices, 
promoting the use of digital technology rather than printing, and using intelligent printing software  
to reduce wasted paper and toner. 

Additionally, our Phase I clinics and laboratory facilities store, transport and dispose of hazardous and 
biological waste in accordance with all regionally applicable laws and regulations. In 2021, employees 
within our clinics and laboratories made up 3 percent of our workforce and were required to undertake 
specific trainings and follow clear process documents. 

Office Space 

Additional information about our tactics to address Scope 1 and 2 emissions 

Syneos Health occupies approximately two million square feet of space around the world, with 38.5 percent of this 
space in green-certified properties (e.g., LEED-certified or equivalent). In 2022, we plan to open a new large office 
location, which will increase our green property footprint to approximately 41.6 percent. As we open new offices or 
have leases nearing their end date, we actively seek to improve our footprint of sustainable properties to positively 
affect the communities where we work. Additionally, in 2021 in North America and Latin America, our efforts to 
leverage existing furniture led to the avoidance of circa 69,000 pounds of landfill waste.

Because the majority of our office space is leased, we work closely with leasing agents, landlords and suppliers 
throughout the leasing lifecycle. As we think about our corporate real estate portfolio, our sustainability efforts are 
focused on three areas where we believe we can deliver the largest impact:
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3. Green Construction 
Syneos Health incorporates sustainability into many aspects of our construction and renovation. In addition 
to what is noted on the previous page, we also: 

• Retain as much existing infrastructure as possible to minimize demolition waste. 

• Use zero/low volatile organic compounds (VOCs), promoting a healthier indoor environment when 
preparing properties for occupancy.

• Target 50 percent sustainable/recycled material to be used in office projects. 

Corporate Real Estate Spotlight: 
Manila, Philippines
In 2021, we updated our Manila, Philippines, office  
with our three sustainability focus areas in mind. 

• Energy Conservation: We upgraded to LED lighting 
and installed AV equipment to save energy. 

• Green Construction: We installed carpets that are 
certified for green construction standards and 
panels made from recycled materials such as 3D 
crimp staple fiber and repurposed bottles. 

• Waste Management: Despite varying look and feel, 
the interior design team intentionally elected to 
repurpose furniture. Additionally, we installed 
dishwashers in the customer area and back of 
house to enable the operational team to move 
away from disposable cups. 
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Responsible 
Business 
Practices

35



Helping Our Customers 
Manage ESG Risks

ESG Governance
The Nominating and Corporate Governance Committee 
of the Syneos Health Board of Directors assists the 
Board with oversight of the Company’s environmental 
and social initiatives. This Committee receives quarterly 
ESG updates with presentations to the larger Board of 
Directors as requested. In addition, the Compensation 
and Management Development Committee oversees 
the Company’s programs and policies regarding DE&I, 
as informed by the DE&I Council, and receives quarterly 
updates on these initiatives. Select Executive 
Leadership team members receive regular updates via 
biweekly meetings with ESG-related functional leaders.

Information Security, Data 
Privacy and Compliance 
Governance
In 2021, Syneos Health created an Information Security, 
Privacy and Compliance Committee, including an 
Executive Leadership Committee and a Working 
Committee. The Committee (i) promotes a culture of 
compliant and ethical behavior and communicates a 
“tone from the top” that reinforces the expectation that 
all managers and employees play a critical role in 
fulfilling the Company’s commitment to comply with 
the law, the Code of Business Conduct and Ethics, and 
the Company’s data privacy, information security and 
compliance and ethics policies and procedures; (ii) 
provides input to and supports the prioritization of 
Company initiatives to manage the Company’s data 
privacy, information security and corporate compliance 
and ethics risks; and (iii) helps to mature the data 
privacy, information security and corporate compliance 
and ethics programs to enable the Company to more 
effectively prevent, detect and respond to existing and 
emerging risks.

Enterprise Risk Management 
The Syneos Health Enterprise Risk Management (ERM) 
Steering Committee oversees the Company’s 
management of key enterprise risks, including strategic 
and operational risks, by providing guidelines, policies 
and processes for identifying, assessing, monitoring 
and mitigating such risks. The Committee has 
established a Risk Register, which includes critical 
sustainability issues such as information security, data 
governance and talent management. Led by the Chief  
Financial Officer as Executive Sponsor, the Committee 
is composed of business leaders representing core 
functional and operational areas of the business. The 
Committee meets at least once quarterly to discuss 
emerging risk information and mitigation actions and 
shares its assessment with the Executive Leadership 
Team, the Office of the General Counsel, Corporate 
Strategy and Internal Audit. Additionally, the Audit 
Committee of the Board receives feedback from the 
ERM Steering Committee at least annually.

Governance Documents 
• Code of Business Conduct and Ethics 

• Code of Ethics for Principal Executive Officer and 
Senior Financial Officers 

• Corporate Governance Guidelines and Principles 

• International Human Rights Policy

• Slavery and Human Trafficking Statement

• Supplier Code of Conduct

• Whistleblower Policy

Commitment to Ethics  
and Integrity 
Syneos Health is committed to ethical and compliant 
business practices. Underpinning all of our ESG efforts 
is our dedication to maintaining the highest standards 
for business conduct, a critical component of retaining 
trust with our customers and employees. 
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Setting the Syneos Health 
Standard for Business Conduct 
The Code of Business Conduct and Ethics (“the Code”) 
serves as the foundation of our global Compliance and 
Ethics program and communicates to all employees 
their shared obligation to uphold Syneos Health 
standards. The document is assigned to all new hires 
during the onboarding process and to all employees on 
an annual basis thereafter, each of whom must certify 
compliance with the Code and the Company’s related 
policies. In addition to English, the Code has been 
translated into 11 languages to accommodate our 
globally diverse workforce. 

Conducting Business in 
Accordance with Anti-Bribery  
and Anti-Corruption Policy 
Upon joining Syneos Health, all new hires during the 
onboarding process, and all employees on an annual 
basis thereafter, receive training and education on our 
Anti-Bribery and Anti-Corruption Policy, which provides 
information on what is required for conducting 
business in compliance with all applicable global 
anti-corruption laws, including the U.S. Foreign Corrupt 
Practices Act and the U.K. Bribery Act.

Compliance and Ethics Program
Syneos Health has created and implemented a 
comprehensive corporate Compliance and Ethics 
program designed to maintain the highest ethical 
standards and ensure compliance with applicable  
legal compliance and ethical standards. The program 
was developed and implemented in accordance with 
the U.S. Federal Sentencing Guidelines “7 Elements” 
and other key government guidance on effectiveness 
(e.g., U.S. Department of Justice Evaluation [DOJ]  
of Corporate Compliance Programs) and best  
practice research. 

The Syneos Health Chief Compliance Officer partners 
with internal stakeholders (e.g., Internal Audit, Legal, 
Human Resources, Finance, etc.) to conduct targeted 
reviews or investigations across our organization to 
assess compliance with the Code and related 
compliance and ethics policy areas, such as anti-
bribery/anti-corruption, gifts and business 
entertainment. The Compliance and Ethics Office (in 
partnership with other Company internal stakeholders) 
also has initiated a global review of the Syneos Health 
global anti-bribery/anti-corruption compliance 
program, with a focus on risk identification, evaluation 
and mitigation.

The Audit Committee of the Board has governance 
responsibilities to set the tone for the Company and to 
exercise reasonable oversight with respect to the 
implementation and effectiveness of our Compliance 
and Ethics program and associated material 
compliance and ethics matters, including anti-
corruption issues. In order to assist the Board to 
exercise this oversight, the Chief Compliance Officer 
provides a quarterly update to the Audit Committee on 
the status of the Compliance and Ethics program, 
including reports received from our Business Ethics 
Helpline and other report sources. SY
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All Syneos Health employees, including full-time, 
part-time, temporary and contractual personnel, 
receive compulsory training on the Code when they join 
the Company and on an annual basis thereafter. As 
part of the training, all employees must certify that they 
have read and will comply with the Code and applicable 
policies and procedures and that they will promptly 
report any known or suspected compliance or ethics 
issues using available reporting channels. In 2021, the 
annual Code training completion rate was 100 percent. 
In addition to the Code, we provide compulsory new 
hire and annual employee training that addresses  
our compliance and ethics policies and requirements, 
including anti-bribery/anti-corruption, gifts, meals  
and business entertainment; conflicts of interest; 
international trade law, international human rights and 
insider trading; and our whistleblower requirements 
and processes for reporting ethics and compliance 
concerns. This training provides information and 
education on key ethics and compliance risk areas, as 
well as clear direction to employees that Syneos Health 
expects everyone to carry out their responsibilities in 
an ethical and compliant manner.

Additionally, we developed and implemented several 
other compliance and ethics policies designed to meet 
fundamental requirements of an effective compliance 
and ethics program, including policies on governance, 
training, risk assessment, compliance screenings, 
investigations, disciplinary actions and corrective 
action. These policies incorporate compliance and 
ethics program requirements and standards contained 
in the U.S. Federal Sentencing Guidelines and other 
applicable government guidance and best practice 
research.

Beginning in 2019 and continuing on a biennial basis, 
Syneos Health formally assesses the maturity and 
effectiveness of our compliance and ethics program. 
This assessment is conducted using relevant 
government guidance (e.g., DOJ Evaluation of Corporate 
Compliance Programs), formal maturity assessment 
tools and best practice research. We use the results of 
these assessments to measure the maturity and 
effectiveness of our program against these available 
benchmarks and implement targeted improvements, 
including those related to each of the Federal 
Sentencing Guidelines “7 Elements” (e.g., training, 
investigations, monitoring and auditing). In addition to 
these measurements, in early 2022, we launched a 
global employee ethics and compliance culture survey, 
an activity that aligns with government guidance and 
best practice research. 

In summary, we have been intently focused for the past 
several years on well-informed, strategic continuous 
improvement of our Compliance and Ethics program that is 
risk-based and includes periodic assessment and 
measurement against available government guidance, best 
practice research and other benchmarking tools to make 
targeted improvements to the program’s overall maturity 
and effectiveness.
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Suppliers
Syneos Health also expects our suppliers to conduct their business in compliance with the principles embodied in 
our Supplier Code of Conduct, in compliance with all applicable laws and in an ethical and sustainable manner. The 
workplace standards and practices we expect suppliers to follow include, but are not limited to, laws and 
regulations relating to human clinical trial research, labor, international human rights, compensation, overtime, 
benefits, work hours, health and safety and the environment.

Our vendor agreements require that suppliers comply with the Supplier Code of Conduct. In turn, our suppliers are 
expected to require their third-party providers to comply with the principles set forth in this Supplier Code of 
Conduct. 

Reporting a Concern
Under our Code and policies, employees have  
an affirmative obligation to promptly report  
any known or suspected violations of applicable 
laws, regulations, Company policies and  
ethical standards and/or the Code of Business 
Conduct and Ethics. We have established various 
mechanisms for individuals to raise matters of 
concern regarding known or suspected violations. 
Employees may also use these mechanisms to  
ask a question or seek guidance. 

One avenue for raising such issues is the Business 
Ethics Helpline. The Business Ethics Helpline 
provides a means of filing a report anonymously 
(where permitted by applicable law) 24 hours a  
day, seven days a week, to a third-party service 
provider (Navex Global). Employees, contractors 
and other third parties can dial the Helpline directly 
at the local numbers provided, or file a report 
online using the Syneos Health Helpline URL or on 
a mobile device. Individuals can report concerns or 
ask questions through the telephone line in any 
language by asking for a translator. Additional 
reporting mechanisms are identified in our Code 
and the Whistleblower Policy. In 2021, we issued  
14 communications to all employees that 
highlighted the affirmative duty to report 
suspected or known ethical or compliance 
concerns, promoted the available reporting 
mechanisms (including our 24/7, anonymous 
Business Ethics Helpline) and reminded employees 
of our anti-retaliation policy that protects those 
who make good faith reports. In addition, these 
communications also highlighted the newly 
available Helpline capability for individuals  
to make reports using their mobile devices.

We take seriously all reported ethics or  
compliance concerns and have implemented 
standard operating procedures that govern  
the prompt review and treatment of reports 
received. In accordance with our Whistleblower 
Policy and procedures, the Company protects  
the confidentiality and anonymity of the  
reporter to the extent allowed by law and 
consistent with the need to conduct an  
adequate investigation. 

Standard operating procedures also govern the 
proper escalation and investigation of reported 
ethics and compliance concerns. Under these 
procedures, reports are reviewed and investigated 
by either the Compliance and Ethics Office, HR or 
the Syneos Health Audit Committee as appropriate, 
depending on the nature of the reported concern. 
All reports are promptly and thoroughly 
investigated and documented, and appropriate 
corrective action is taken. Anyone who makes a 
report in good faith will be protected from 
retaliation under the Company Whistleblower 
Policy, and anyone who retaliates against a 
reporter will be subject to disciplinary action, up to 
and including possible termination of employment. 
All employees receive information and training 
upon hire and on an annual basis thereafter on the 
Syneos Health Whistleblower Policy. 
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Responsible and Ethical Marketing Practices on Behalf  
of Our Customers

In our Commercial Solutions business, teams work to develop marketing and sales 
strategies to reach patients and HCP communities. Our commitment to ethical behavior 
extends to the work done on behalf of our customers. 

For our field sales representatives, responsible and 
ethical marketing practices are essential for building 
strong relationships with HCPs and reflecting the values 
and ethics of our customers. 

A comprehensive training program outlines Syneos 
Health principles of engagement when engaging in 
marketing activities. Employees must demonstrate 
proficiency and pass both a product promotion test and 
a verbal promotion scenario. Additional training 
assessments align to federal and state laws, 
incorporate anti-kickback scenarios and reflect 
applicable local pharmaceutical industry ethical Codes 
(e.g., in the U.S., the PhRMA Code on Interactions With 
Health Care Professionals). Initial training for 
representatives is conducted during onboarding and 
prior to them being allowed to go into the field. 
Recertification training is required for compliance every 
12 months, with additional training occurring should 
changes to policy, laws or guidance take place prior to 
the 12-month guideline.

We also support our customers’ ability to adhere  
to and comply with applicable transparency reporting 
requirements related to providing items of value to 
HCPs in the course of conducting marketing activities. 
Transparency in our relationships with HCPs is a 
foundational practice of our business. Additional 
responsible business practices regarding HCP 
engagement include: 

• Closely monitoring and capping incentives  
and compensation to a reasonable amount  
to ensure objectivity.

• Collecting any payments to HCPs through a  
central system and disclosing payments to 
customers to report payments as appropriate  
to local governments. Payments are only allowed  
if aligned to the PhRMA Code. 

Working in partnership with key customers means  
that, in some areas, responsibility lies with the 
customer organization. For example, review and 
approval of promotional materials are the responsibility 
of the customer. If Syneos Health Communications 
creates any promotional materials, final approval  
of the materials is ultimately the responsibility of  
the customer.

Responsibility for the disclosure of violations or 
corrective actions regarding HCP engagement lies  
with the customer. However, to the extent that  
Syneos Health detects a violation of these ethical 
marketing requirements by our employees, we have 
our own process for investigating employee violations 
and taking corrective actions in accordance with our  
policies and standard operating procedures.
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Data Security
Syneos Health is dedicated to protecting the confidentiality, integrity and availability 
of Company and customer data through the application of technical, physical and 
administrative safeguards across the global organization.

In 2021, Syneos Health created a new office of Information Risk and Security, 
reporting to the General Counsel, that works alongside Compliance, Privacy and 
Information Technology to strengthen cybersecurity controls across the enterprise. 
The cybersecurity risk program consists of an Information Security, Privacy, 
Compliance and Ethics executive governance committee and subcommittees, security 
and privacy risk teams and a security operations team. The Cybersecurity team 
reports to the Audit Committee of the Board quarterly. The Audit Committee of the 
Board is responsible for oversight of cyber and information security risks and receives 
quarterly updates from the Cybersecurity team.

As a vendor to companies with a global presence, 
Syneos Health has established policies and standards 
mapped to the information security control framework 
ISO 27001 in order to safeguard our information and 
businesses. Security risks and controls are continually 
reviewed to ensure new threats are addressed as soon 
as they are identified, and we periodically conduct 
external audits of our information security posture. We 
also carry property, cyber incident and business 
interruption insurance customary for our industry.

Syneos Health regularly communicates data security 
and data privacy practices and expectations to 
employees through required training and knowledge 
testing. All employees must participate in an annual 
mandatory data security training webinar. As part of 
our two-day employee orientation, newly hired 
employees receive cybersecurity training from a 
member of the Information Risk and Security team. 
Depending on their roles, some employees must 
complete additional security training.

Safeguarding Personal Data 

As noted in the Code, we take the protection of personal data seriously. 
Syneos Health has established a centralized Data Privacy Office subject to the oversight of the Audit Committee of 
the Board. The Data Privacy Office establishes the privacy compliance framework designed to enable Syneos Health 
to conduct our business in a manner in compliance with privacy laws in the countries in which we operate. It is our 
practice to collect personal data fairly and lawfully and to further process this information consistent with our 
privacy notices or, where we are a data processor, in accordance with our customer contracts. Similarly, where we 
engage third-party service providers, Syneos Health has established procedures to review their capabilities and  
their privacy practices and to require contract language that obligates them to comply with privacy laws. We also 
take steps to comply with requirements related to data subject rights provided by privacy laws, including the right  
to access, correct and delete data. 

We participate in industry forums, such as the Association of Clinical Research Organizations (ACRO) Global  
Data Protection and Privacy Committee. We are also members of the International Association of Privacy 
Professionals (IAPP).
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Human Rights

Syneos Health is committed to furthering the protection and advancement of 
human rights globally, and supports the elimination of forced and compulsory 
labor, child abuse and human trafficking. Further information can be found  
in our International Human Rights Policy as well as our Slavery and Human  
Trafficking Statement. 

Commitment to Customer Quality and Safety
Customers and Business Partners 
Syneos Health provides a broad range of services 
to customers in a highly regulated environment. 
Specifically, we must comply with laws, rules and 
regulations applicable to, among other things, 
bioanalytical services; the conduct of Phase I 
through Phase IV clinical trials; non-interventional 
research; postmarketing safety surveillance; 
interactions with HCPs; interactions with patients; 
marketing and promotion of pharmaceutical 
products; and the privacy of personal health 
information.

Safety and Pharmacovigilance 
Our Safety and Pharmacovigilance (SPVG) Business 
Unit is responsible for monitoring patient safety on 
behalf of our sponsors. 

For patient recruitment in clinical trials, in collaboration with our customers, Syneos Health ensures that all 
informed consent forms (ICF) and patient materials meet national and local regulatory guidelines. The Clinical Team 
adapts ICF core documents to meet the requirements of countries, including length, language and other localized 
elements. Content is consistent, including certification that participation is voluntary and care is not dependent on 
participating in a clinical trial. Once written, all ICF and all patient-facing materials are stored in the Trial Master File 
and are subject to review by an independent institutional review board or ethics committee in the country in which 
the study is to be performed. 

During clinical trials, the SPVG team collects safety data, ensuring all information on risks and adverse events  
is properly documented and tracked. This team can provide and support the sponsor analyses of all data and 
reassesses the benefit-risk profile based on this data, where required. Such activities allow sponsors to report  
to the respective health authorities in accordance with regulatory requirements.

It is paramount that we, in partnership with sponsors, inform regulatory bodies of any safety events, giving them 
the opportunity to assess the safety profile of a drug to ensure it has not changed, which could revoke approval  
of the clinical trial. In 2021, the SPVG team submitted over one million safety events achieving 99.7 percent 
compliance, above the industry target of 98.1 percent.
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Quality 
We are committed to building quality into all of the solutions we provide to our customers. Numerous laws, 
regulations and other external standards regulate these solutions, including:

• Bioanalytical Services: Good Laboratory Practice 
(GLP) and the ICH of Technical Requirements for 
Pharmaceuticals for Human Use, Good Clinical 
Practice (GCP) Guidances, and local and regional 
laws and regulations related to GCP

• Clinical Trials: The GCP and ICH Guidance and local 
and regional laws and regulations related to GCP, as 
well as the elements of Good Manufacturing 
Practice (GMP) that pertain to the services Syneos 
Health provides in clinical trials

• Pharmacovigilance Activities: Good 
Pharmacovigilance Practice (GVP) standards

• Observational/Non-interventional Research: 
Good Pharmacoepidemiology Practice (GPP) 
standards

• Medicinal Product Marketing Legislation:  
For example, the U.S. Prescription Drug Marketing 
Act (PDMA)

• Privacy and Data Protection Laws and 
Regulations: For example, the EU General  
Data Protection Regulation (GDPR), U.S. federal  
and state privacy laws such as the Confidentiality  
of Medical Information Act (CMIA), California 
Consumer Privacy Act (CCPA) and Japan’s Act  
on the Protection of Personal Information (APPI)

To demonstrate our ongoing compliance with these 
laws, regulations and other external standards, our 
independent Corporate Quality team, which reports to 
the General Counsel, conducts internal Syneos Health 
audits, as well as external audits of our vendors. The 
team also hosts and supports several hundred 
regulatory inspections and customer audits conducted  
at Syneos Health facilities or at our investigator sites 
each year.

 

The Corporate Quality team is also responsible for 
managing the Company’s quality policies, corporate 
business practices and standard operating procedures; 
providing support and oversight for the management of 
corrective and preventive actions related to audit 
findings and quality issues; providing quality-related 
consultation; facilitating process improvements; and 
providing customer quality-related support.

The Syneos Health Quality Management System (QMS) 
reflects our Executive Leadership Team’s commitment to 
building quality into all of the services that  
Syneos Health provides to customers. The Company’s 
Quality Policy is to provide services that meet customer 
and regulatory requirements and to do so proactively 
and transparently. Quality is a shared responsibility 
throughout the Company.

The objectives of the Quality Policy are:

• To provide qualified and appropriately trained 
resources, robust processes and systems, effective 
controls and management oversight

• To maintain a deep understanding of the  
evolving global health and associated regulatory 
environment and to respond to changes accordingly 

• To be inspection-ready at all times 

• To continuously improve 

The Syneos Health QMS draws upon the external 
standards listed above and is aligned with the 
TransCelerate QMS framework and ISO’s QMS System 
Standard 9001:2015.

Our Executive Leadership Team provides ongoing 
oversight of the QMS. The team meets quarterly at a 
minimum to review quality management within their 
areas and determine actions to drive continuous 
improvement.

Elements of the Syneos Health QMS Framework

QMS Assessment and Management Review

Foundational Aspects

Processes Risk Management

Data Life Cycle Issue Management

Resources, Roles and Responsibilities Knowledge Management

Partnering Documentation Supporting Achievement of Quality

Understand  
the Context

Leadership  
Commitment to Quality

Organizational  
Commitment to Quality

Continual Improvement  
of the Framework
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Training 
Syneos Health believes that regular, engaging and meaningful employee training is 
essential for our employees’ professional development and to ensure compliance. 
Safety awareness and privacy/data protection are key priorities, and policies 
addressing these topics are assigned as compulsory training for all employees, 
regardless of location or role.

“Essential Core” and “Essential Functional” training are required for employees and 
contractors in particular functions or roles. For example, all employees in the Clinical 
organization are required to take training on GCP regulations. A statistician within 
Clinical is also required to take all training specific to their role and responsibilities. 
“Just-in-Time” training is deployed to employees and contractors if and when 
required to perform a relevant task. “Enhanced Required” and “Enhanced 
Recommended” training contains resources, references and other tools to support 
employees and contractors. 

Suppliers 
Managing partner relationships is a core component of our QMS. We maintain an 
ongoing collaboration with vendors and ensure optimized supplier performance 
through rigorous qualification, audits and ongoing oversight and monitoring.  
Our Vendor Management team, in cooperation with individual project teams, 
continually evaluates vendors against relevant key performance indicators and 
engages appropriate functional subject matter experts from across the Company as 
needed to ensure vendors meet the high standards expected by Syneos Health and 
our customers. 
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As our Company continues to grow, so do our aspirations. We report  
annually on our sustainability progress and will continue to strengthen  

and increase our transparency in our reporting practices.

Our 2021 Sustainability Report has been developed in alignment  
with the Sustainability Accounting Standards Board (SASB).

Appendix
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2021

Human Capital 
Data1

Gender
68% Female

32% Male

Gender, Director and Above
56% Female

44% Male

Racial and Ethnic Identity of U.S. Employees2

68% White

13% Black

10% Asian

6% LatinX

2% Two or more races

<1% Native Hawaiian/Other Pacific Islander

<1% American Indian/Alaska Native

Racial and Ethnic Identity of U.S. Leaders3

81% White

5% Black

9% Asian

4% LatinX

1% Two or more races

<1% Native Hawaiian/Other Pacific Islander

<1% American Indian/Alaska Native

EEO-1 Data
This data can be found in the Transparency section  
of our website

Board of 
Directors 
Diversity Data4

Gender
60% Male 

40% Female

Demographic Background 

80% White

10% African American or Black

10% Two or more races or ethnicities

Human Capital 
Programs

Performance Management
97% uploaded goals into our system

98% had an annual review with their manager

Governance 
Metrics

Code of Business Conduct and Ethics 
training completion rate

100%

FOOTNOTES 
1 All data is as of Dec. 31, 2021. All percentages based on the total number of employees who have voluntarily disclosed their gender and/or ethnic 

identity.
2 Data only available for the U.S. All data is as of Dec. 31, 2021. All percentages based on the total number of employees who have voluntarily 

disclosed their ethnic identity.
3 Data only available for the U.S. All data is as of Dec. 31, 2021. All percentages based on the total number of employees who have voluntarily 

disclosed their ethnic identity.
4 As of Sept. 1, 2022. Data labels are based on Nasdaq Board Diversity Matrix instructions.
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Report Data Table
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Professional & Commercial Services 

TOPIC METRIC/CODE 

Activity 
Metrics 

Number of employees by: (1) full-time and part-time, (2) temporary,  
and (3) contract  
SV-PS-000.A

Employee population  is 
disclosed in our 2021 
Proxy, page 48

Employee hours worked, percentage billable  
SV-PS-000.B

Not reported

Data Security 

Description of approach to identifying and addressing data security risks 
SV-PS-230a.1 

Data Security, page 41

Description of policies and practices relating to collection, usage, and 
retention of customer information 
SV-PS-230a.2

Data Security, page 41

(1) Number of data breaches, (2) percentage involving customers’ 
confidential business information (CBI) or personally identifiable 
information (PII), (3) number of customers affected  
SV-PS-230a.3 

Not reported

Workforce 
Diversity & 
Engagement 

Percentage of gender and racial/ethnic group representation for  
(1) executive management and (2) all other employees  
SV-PS-330a.1 

Employee Data, page 26

(1) Voluntary and (2) involuntary turnover rate for employees 
SV-PS-330a.2

Not reported 

Employee engagement as a percentage  
SV-PS-330a.3 

Though a formal 
engagement survey was 
not conducted in 2021, 
other methods were. 

Listening and Learning, 
pages 20-23

Professional 
Integrity 

Description of approach to ensuring professional integrity 
SV-PS-510a.1 

Responsible Business 
Practices, pages 35-38

Total amount of monetary losses as a result of legal proceedings associated 
with professional integrity 
SV-PS-510a.2

Material legal proceedings 
are disclosed in our 2021 
Form 10-K , page 67
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Sustainability Accounting Standards Board (SASB) Indices 



Biotechnology & Pharmaceuticals 

TOPIC METRIC/CODE 

Activity 
Metrics 

Number of patients treated 
HC-BP-000.A 

Shortening the Distance 
from Lab to Life, page 7

Number of drugs (1) in portfolio and (2) in research and development 
(Phases 1-3)  
HC-BP-000.B 

Shortening the Distance 
from Lab to Life, page 7 

Safety of 
Clinical Trial 
Participants 

Discussion, by world region, of management process for ensuring quality 
and patient safety during clinical trials 
HC-BP-210a.1 

Responsible Business 
Practices, pages 35-38

Safety and 
Pharmacovigilance, pages 
42-43

Number of FDA Sponsor Inspections related to clinical trial management 
and pharmacovigilance that resulted in: (1) Voluntary Action Indicated (VAI) 
and (2) Official Action Indicated (OAI) 
HC-BP-210a.2

Not applicable  

Total amount of monetary losses as a result of legal proceedings associated 
with clinical trials in developing countries 
HC-BP-210a.3

Not applicable

Access to 
Medicines 

Description of actions and initiatives to promote access to healthcare 
products for priority diseases and in priority countries as defined by the 
Access to Medicine Index  
HC-BP-240a.1 

Not applicable

List of products on the WHO List of Prequalified Medicinal Products as part 
of its Prequalification of Medicines Programme (PQP)  
HC-BP-240a.2

Not applicable

Affordability 
& Pricing 

Number of settlements of Abbreviated New Drug Application (ANDA) 
litigation that involved payments and/or provisions to delay bringing an 
authorized generic product to market for a defined time period 
HC-BP-240b.1 

Not applicable

Percentage change in: (1) average list price and (2) average net price across 
U.S. product portfolio compared to previous year  
HC-BP-240b.2

Not applicable

Percentage change in: (1) list price and (2) net price of product with largest 
increase compared to previous year  
HC-BP-240b.3

Not applicable

Drug Safety 

List of products listed in the Food and Drug Administration’s (FDA) 
MedWatch Safety Alerts for Human Medical Products database  
HC-BP-250a.1

Not applicable

Number of fatalities associated with products as reported in the FDA 
Adverse Event Reporting System 
HC-BP-250a.2

Not applicable

Number of recalls issued, total units recalled 
HC-BP-250a.3

Not applicable

Total amount of product accepted for takeback, reuse, or disposal 
HC-BP-250a.4

Not applicable

Number of FDA enforcement actions taken in response to violations of 
current Good Manufacturing Practices (cGMP), by type 
HC-BP-250a.5

Not applicable
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Sustainability Accounting Standards Board (SASB) Indices 



Biotechnology & Pharmaceuticals Continued

TOPIC METRIC/CODE 

Counterfeit 
Drugs 

Description of methods and technologies used to maintain traceability of 
products throughout the supply chain and prevent counterfeiting 
HC-BP-260a.1

Not applicable

Discussion of process for alerting customers and business partners of 
potential or known risks associated with counterfeit products 
HC-BP-260a.2

Not applicable

Number of actions that led to raids, seizure, arrests, and/or filing of criminal 
charges related to counterfeit products 
HC-BP-260a.3

Not applicable

Ethical 
Marketing 

Total amount of monetary losses as a result of legal proceedings associated 
with false marketing claims 
HC-BP-270a.1 

Not applicable

Description of code of ethics governing promotion of off-label use of 
products  
HC-BP-270a.2

Not applicable

Employee 
Recruitment, 
Development 
& Retention 

Discussion of talent recruitment and retention efforts for scientists and 
research and development personnel  
HC-BP-330a.1

Listening and Learning, 
pages 20-23

(1) Voluntary and (2) involuntary turnover rate for: (a) executives/senior 
managers, (b) midlevel managers, (c) professionals, and (d) all others  
HC-BP-330a.2 

Not reported 

Supply Chain 
Management 

Percentage of (1) entity’s facilities and (2) Tier I suppliers’ facilities 
participating in the Rx-360 International Pharmaceutical Supply Chain 
Consortium audit program or equivalent third-party audit programs for 
integrity of supply chain and ingredients  
HC-BP-430a.1

Not applicable

Business 
Ethics 

Total amount of monetary losses as a result of legal proceedings associated 
with corruption and bribery 
HC-BP-510a.1 

Material legal proceedings 
are disclosed in our 2021 
Form 10-K, page 67

Description of code of ethics governing interactions with healthcare 
professionals  
HC-BP-510a.2

Code of Business Conduct 
and Ethics, pages 37-38

Responsible and Ethical 
Marketing Practices on 
Behalf of Our Customers, 
page 40
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About Syneos Health 
Syneos Health® (Nasdaq:SYNH) is the only fully integrated biopharmaceutical solutions organization purpose-built to accelerate 
customer success. We lead with a product development mindset, strategically blending clinical development, medical affairs 
and commercial capabilities to address modern market realities.  

We bring together more than 29,000 minds, across more than 110 countries, with a deep understanding of patient and 
physician behaviors and market dynamics. Together we share insights, use the latest technologies and apply advanced business 
practices to speed our customers’ delivery of important therapies to patients. 

Syneos Health supports a diverse, equitable and inclusive culture that cares for colleagues, customers, patients, communities 
and the environment.  

To learn more about how we are Shortening the distance from lab to life®, visit syneoshealth.com or subscribe to our podcast.  

Contact us

Syneos Health 
1030 Sync Street 
Morrisville, NC 27560

Phone: +1 919 876 9300 
Fax: +1 919 876 9360 
Toll Free: +1 866 462 7373

https://www.syneoshealth.com/
https://www.buzzsprout.com/85116
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