
Predicting the 
Headlines

Trends likely to impact life science and 
healthcare company reputations in 2022
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The halo effect of 
the pandemic is 
waning

• At the height of the pandemic (Feb 
2021), 62 percent of the public held a 
favorable view of the pharmaceutical 
industry, higher than any other point in 
history

• One year later, trust for the 
pharmaceutical industry has dropped 15 
percent, and could continue to plunge

How can your company maintain that trust 
and prevent it from slipping further?

A recent Harris poll points to a 
decline in consumer trust for the 
industry
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SUSTAINABILITY AND FAIR PROFIT

• Sustainability: ESG, Human Rights/
Supply Chain, SLBs, Leave

• Fair Profit: Executive/CE
compensation, R&D funding
(public vs private), drug pricing

ADVANCING HEALTH EQUITY

• Increase clinical trial diversity
• Show impact of access on

health outcomes
• Ink partnerships/financial commitments
• Nurture and promote marginalized 

voices

MAKING VIRTUAL VALUABLE

• Consumers expect seamless
healthcare experience

• Virtual trials, telemedicine, remote 
monitoring, home diagnosis

• Enhanced ability to collect RWD
/assess value

Top 2022 Reputation and Business Risk Factors 
For life science/healthcare companies



Sustainability
and Fair Profit
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“Drugmakers’ Spending on Stock, 
Dividends and Executive Pay Exceeds 

Research, Democrats Say,” 7/9/21

Healthcare and life sciences companies must 
navigate challenges from public pressure 
and industry competition 

High risk issues:
• Responsible drug pricing

• R&D funding (public vs private)

Industry-wide trends:
• ESG in the spotlight

• Supply chains under pressure

• International conflict and sanctions

Competitive factors:
• Paid leave transparency

• Executive compensation

Risks

SUSTAINABILITY 
AND FAIR PROFIT
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SUSTAINABILITY 
AND FAIR PROFIT

How to mitigate risks:
• Identify emerging hot topics

for companies like yours

• Align cross-functionally on issues

• Proactively share your position
when advantageous

• Publicly share when policies change

Mitigating Risk
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Examples:

• Larry Fink and Blackrock ahead
of the curve on ESG

• Alnylam shared its policies as part of the 
#ShowUsYourLeave campaign

• Sanofi announced a sustainability-linked bond 
that will be indexed on access to medicines

• Lilly shared its perfect score
(HRC Corporate Equity Index)

• Pfizer helping to ensure COVID-19 vaccine and 
oral treatment are accessible by everyone 
everywhere

Who Is Doing It Well?

SUSTAINABILITY 
AND FAIR PROFIT
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01. To what degree does your company view Sustainability and Fair Profit as a risk? Are 
there differing views on this within parts of your company? Why?

02. Was anything just presented either reinforcing or especially surprising to you?

03. What new or additional initiatives are you likely to consider starting in 2022 related
to Sustainability and Fair Profit?

Discussion Questions



Health Equity



© 2022 Syneos Health®. All rights reserved. Authorized use only.

HEALTH EQUITY

What are the primary risks?
• Accountability to improve the “walk” behind

the “talk”

• Deep-seated disparities, exposed by COVID-19

• Focus on clinical trial representation
– New FDA guidance with CDC OMHHE focus, DIVERSE 

Trials Act, NEJM to publish only studies
with details on representation vs. broader population

• Demand for high-validity RWE

• Higher OOP costs leads to lower Rx fills and 
adherence and poorer outcomes

Risks
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HEALTH EQUITY

How do we mitigate these risks?
• Generate “ownable” evidence around social 

determinants of health and develop programs
that show commitment to equity and empathy

• Create partnerships with community programs, 
companies to facilitate access and inclusion

• PhRMA Equity Initiative

• Develop community-driven strategies vs. 
“colonialist” strategies

• Align external efforts with internal DEI programs

Mitigating Risk
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HEALTH EQUITY

• Johnson & Johnson: As part of its $100M 
Race to Health Equity competition for 
community-based solutions developed by, 
and for, the community

• Sanofi: Collaborated with a nonprofit to host 
a pop-up to encourage trial participation

• BMS: Launched 4-part interactive series,
Diversity in Oncology, with GRYT 
Health Academic

• Pfizer: published industry-first retrospective 
analysis of demographic data of U.S. 
participants in 213 clinical trials

Who Is Doing It Well?
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01. To what degree does your company view Health Equity as a risk? Are there differing 
views on this within parts of your company? Why?

02. Was anything just presented either reinforcing or especially surprising to you?

03. What new or additional initiatives are you likely to consider starting in 2022 related
to Health Equity?

Discussion Questions



Making Virtual Valuable
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Risks

MAKING
VIRTUAL VALUABLE

What are the primary risks?
• Delayed or misdiagnosis 

• Digital divide (patients and providers)  

• State-specific nursing certifications/licenses

• Fraud and misuse by providers, cybersecurity 
threats (payers) 
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How do we mitigate these risks?
• Understand your patients’ demographics

and preferences 

• Develop Field Force communication materials 
on how to effectively sell – and prescribe – in a 
virtual environment 

• Increase communications with HCPs to identify 
prescribing trends

• Maintain regular engagement with key stakeholders 
(patient advocacy groups,
assistance programs) for disease and treatment

• Decentralize clinical trials to ensure robust and 
diverse trial enrollment

• Assemble risk management team to develop 
contingency plans and ensure swift response 
to unpredictable events 

Mitigating Risk

MAKING
VIRTUAL VALUABLE
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MAKING
VIRTUAL VALUABLE

What are examples of success?
• J&J Medical Devices Companies launched 

“My Health Can’t Wait”

• Novartis ramped up from zero to 55,000 
remote monitoring visits in 2020. COVID-19 
provided an opportunity to accelerate remote 
monitoring visits, virtual site start-up, direct-to-
home medicine shipments and telemedicine 
management of the patient experience

Who Is Doing It Well?
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01. To what degree does your company view Making Virtual Valuable as a risk? Are there 
differing views on this within parts of your company? Why?

02. Was anything just presented either reinforcing or especially surprising to you?

03. What new or additional initiatives are you likely to consider initiating in 2022 related
to Making Virtual Valuable?

Discussion Questions
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• Sustainability: ESG, Human Rights/
Supply Chain, SLBs, Leave

• Fair Profit: Executive/CE
compensation, R&D funding
(public vs private), drug pricing

• Increase clinical trial diversity

• Show impact of access on
health outcomes

• Ink partnerships/financial commitments

• Nurture and promote marginalized voices

• Consumers expect seamless
healthcare experience

• Virtual trials, telemedicine, remote 
monitoring, home diagnosis

• Enhanced ability to collect RWD
/assess value

Top 2022 Reputation and Business Risk Factors 
For life science/healthcare companies

SUSTAINABILITY AND FAIR PROFIT

MITIGATING REPUTATIONAL AND BUSINESS RISK

ADVANCING HEALTH EQUITY MAKING VIRTUAL VALUABLE

Share your narrative…or others will write it for you

• Identify emerging hot topics for
companies like yours

• Align cross-functionally on issues

• Proactively share your position
when advantageous

• Publicly share when policies change

• Generate “ownable” evidence around
social determinants of health

• Create partnerships to facilitate access
and inclusion

• Develop community-driven strategies

• Align external efforts with internal
DEI programs

• Understand your patients’ demographics 
and preferences 

• Increase communications with HCPs

• Maintaining regular engagement with
key stakeholders 

• Decentralize clinical trials

• Develop contingency plans
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Connect with us: 
https://syneoshealthcommunications.com/contact-us

About the Syneos Health Insights Hub 
The Syneos Health Insights Hub generates future-focused, actionable insights to 
help biopharmaceutical companies better execute and succeed in a constantly 
evolving environment. Driven by dynamic research, our perspectives are informed 
by our insights-driven product development model and focused on real answers to 
customer challenges to help guide decision making and investment. 

About Syneos Health 
Syneos Health® (Nasdaq:SYNH) is the only fully integrated biopharmaceutical 
solutions organization purpose-built to accelerate customer success. We lead with 
a product development mindset, strategically blending clinical development, 
medical affairs and commercial capabilities to address modern market realities. 
Together we share insights, use the latest technologies and apply advanced 
business practices to speed our customers’ delivery of important therapies to 
patients. We support a diverse, equitable and inclusive culture. 

To learn more about how we are Shortening the distance from lab to life®, visit 
syneoshealth.com or subscribe to our podcast.

https://syneoshealthcommunications.com/contact-us
https://www.syneoshealth.com/
https://www.syneoshealth.com/podcast


© 2022 Syneos Health®. All rights reserved. Authorized use only.

References
1. Pharma industry reputation continues to slide, according to new Harris Poll. But how low can it go? –

Endpoints News (endpts.com)

2. Is Your ESG Program Reflective Of Your Company’s Values? (forbes.com)

3. Novartis takes next step in Russia, halting new trials and enrollment as Big Pharma responds to 
Ukraine invasion – Endpoints News (endpts.com)

4. Drug Pricing,Reimbursement Issues Barriers To Pharma Sector (pharmacy.biz)

5. Cutting the carbon footprint of pharma’s supply chain (pharmaceutical-technology.com)

6. Drugmakers’ Spending on Stock, Dividends and Executive Pay Exceeds Research, Democrats Say | 
Kaiser Health News (khn.org)

7. Covid puts spotlight on sick leave policies of US retailers | Financial Times (ft.com)

8. Pharma R&D investment report shows positive signs: Deloitte (outsourcing-pharma.com)

9. AtriCure publishes first environmental, social, governance report – MassDevice

10. Pharma Is Working to Fix Out-of-Pocket Drug Costs, But We Can’t Do It Alone - Morning Consult

11. Mark Cuban's online pharmacy wants to slash generic drug prices : NPR

12. Pharma in 2022: Building trust and extending collaboration - STAT (statnews.com)

13. Larry Fink's Annual 2022 Letter to CEOs | BlackRock

14. France's Sanofi Offers 1.5 Billion Euro Bond Linked to Access to Medicine | Investing News | US News

15. Eli Lilly Human Rights Campaign

16. Teva survey finds COVID has 'widened the chasm' on health disparities | Fierce Pharma

17. 7 policies in Biden’s spending plan aimed at health equity - STAT (statnews.com)

19. Novartis inks 10-year pledge to improve equity in health (outsourcing-pharma.com)

20. Covid vaccinations among US Latinos are rising thanks to community outreach | Coronavirus | The 
Guardian

21. Gilead, Morehouse track health inequities in communities of color using COVID-19 data | Fierce 
Pharma

22. Submit An Idea for Health Equity Innovation Challenge | Johnson & Johnson (jnj.com)

23. Sanofi expands its social commitments, creates nonprofit unit to provide poorest countries with access 
to essential medicines – Sanofi

24. Bristol Myers Squibb - The Bristol Myers Squibb Foundation Diversity in Clinical Trials Career 
Development Program Announces First Group of Physicians to be Trained (bms.com)

25. Delayed Diagnosis in the Setting of Virtual Care: Remembering the Physical Examination | PSNet
(ahrq.gov)

26. What Goes Missing in the Rush to Virtual Care? | MedPage Today

27. Telemedicine opens the door for fraud - Chicago Business Journal (bizjournals.com)

28. To excel with virtual care, listen closely and with empathy | American Medical Association (ama-
assn.org)

29. Why Remote Communication With Physicians Is The Need Of The Hour - swittons Better Everything.

30. How Life Sciences Leaders are Supporting Remote Commercial Teams (qstream.com)

31. Stepping up the decentralization of clinical trials | McKinsey

32. My Health Can’t Wait for Communities of Color | J&J MedTech (jnjmedtech.com)

33. 'Forced into a virtual world': Novartis brings trials to the patient | Fierce Biotech

34. https://www.pfizer.com/science/coronavirus/vaccine/working-to-reach-everyone-everywhere

35. https://www.sciencedirect.com/science/article/pii/S1551714421001579

https://endpts.com/pharma-industry-reputation-continues-to-slide-according-to-new-harris-poll-data-but-how-low-can-it-go/
https://www.forbes.com/sites/forbeshumanresourcescouncil/2022/02/16/is-your-esg-program-reflective-of-your-companys-values/?sh=5185a6192e63
https://endpts.com/novartis-takes-next-step-in-russia-halting-new-trials-and-enrollment-as-big-pharma-responds-to-ukraine-invasion/
https://www.pharmacy.biz/drug-pricing-reimbursement-issues-to-remain-key-barriers-to-pharmaceutical-sector-growth-globaldata/
https://www.pharmaceutical-technology.com/features/cutting-carbon-footprint-pharma-supply-chain/
https://khn.org/news/article/drugmakers-spending-on-stock-dividends-and-executive-pay-exceeds-research-democrats-say/
https://www.ft.com/content/b190494e-fa0c-4b52-9f18-cf838e15ab72
https://www.outsourcing-pharma.com/Article/2022/01/14/Pharma-R-D-investment-report-shows-positive-signs-Deloitte
https://www.massdevice.com/atricure-publishes-first-environmental-social-governance-report/
https://morningconsult.com/opinions/pharma-is-working-to-fix-out-of-pocket-drug-costs-but-we-cant-do-it-alone/
https://www.npr.org/2022/01/24/1075344246/mark-cuban-pharmacy
https://www.statnews.com/2022/02/17/pharma-in-2022-building-trust-extending-collaboration/
https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter
https://money.usnews.com/investing/news/articles/2022-03-31/frances-sanofi-offers-1-5-billion-euro-bond-linked-to-access-to-medicine
https://www.linkedin.com/posts/eli-lilly-and-company_wearelilly-activity-6893206152700592128-y3rl?utm_source=linkedin_share&utm_medium=member_desktop_web
https://www.fiercepharma.com/marketing/teva-study-latest-to-spotlight-covid-s-impact-health-disparities
https://www.statnews.com/2021/12/01/policies-biden-spending-plan-health-equity/
https://www.outsourcing-pharma.com/Article/2021/07/20/Novartis-inks-10-year-pledge-to-improve-equity-in-health
https://www.theguardian.com/world/2021/sep/19/covid-vaccinations-latinos-rising-community-outreach
https://www.fiercepharma.com/marketing/gilead-partners-morehouse-to-track-health-inequities-communities-colors-using-covid-19
https://www.jnj.com/health-equity-innovation-challenge/submit-an-idea
https://www.sanofi.com/en/media-room/press-releases/2021/2021-04-07-09-03-41-2205543
https://news.bms.com/news/philanthropy/2021/The-Bristol-Myers-Squibb-Foundation-Diversity-in-Clinical-Trials-Career-Development-Program-Announces-First-Group-of-Physicians-to-be-Trained/default.aspx
https://psnet.ahrq.gov/web-mm/delayed-diagnosis-setting-virtual-care-remembering-physical-examination
https://www.medpagetoday.com/practicemanagement/telehealth/91085
https://www.bizjournals.com/chicago/news/2022/01/04/telemedicine-opens-the-door-for-fraud.html
https://www.ama-assn.org/practice-management/digital/excel-virtual-care-listen-closely-and-empathy
https://www.swittons.com/why-remote-communication-with-physicians-is-the-need-of-the-hour/
https://blog.qstream.com/blog/how-life-sciences-leaders-are-supporting-remote-commercial-teams
https://www.mckinsey.com/industries/life-sciences/our-insights/no-place-like-home-stepping-up-the-decentralization-of-clinical-trials#:%7E:text=The%20future%20trial%20paradigm%3A%20Meeting%20patients%20where%20they,and%20aimed%20to%20improve%20patient%20convenience%20and%20experience.
https://www.jnjmedtech.com/en-US/jjmd-stories/my-health-cant-wait-communities-of-color
https://www.fiercebiotech.com/biotech/forced-into-a-virtual-world-novartis-brings-trials-to-patient
https://www.pfizer.com/science/coronavirus/vaccine/working-to-reach-everyone-everywhere
https://www.sciencedirect.com/science/article/pii/S1551714421001579

	Predicting the Headlines
	Slide Number 2
	Top 2022 Reputation and Business Risk Factors 
	Sustainability�and Fair Profit
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Discussion Questions
	Health Equity
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Discussion Questions
	Making Virtual Valuable
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Discussion Questions
	Top 2022 Reputation and Business Risk Factors 
	Slide Number 20
	References

