
Advancing Medical Affairs  
to be a Value-Based Strategic Leader 

Over the past decade, the healthcare landscape has changed dramatically, with an increased emphasis on 
engagement with a broader set of stakeholders and an expanded focus on value-based therapies. Most importantly, 
demonstrating real-world utility beyond regulatory approval has become the new hallmark of success. Medical 
Affairs is uniquely positioned to address these dynamics as the only strategic function that touches a therapy 
throughout the entire product development continuum.

As Medical Affairs continues to expand its role, the breadth of stakeholder interactions and the depth of 
responsibilities will increase both in number and complexity. The Medical Affairs leaders of today must anticipate,  
shape and inform the entire healthcare ecosystem.

Driving Strategic Value with Syneos Health
Syneos Health Medical Affairs delivers strategic insight, scientific expertise, organizational excellence and 
purposeful engagement via a full suite of offerings that support evidence-based strategies across the product 
lifecycle. Operating as a third strategic pillar alongside Research & Development and Commercial, we provide life 
sciences companies with the depth and breadth of Medical Affairs expertise needed to optimize product 
development. Our decades of hands-on experience results in innovative yet pragmatic solutions to real-life 
challenges facing your asset or organization.
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About Syneos Health
Syneos Health® (Nasdaq:SYNH) is the only fully integrated biopharmaceutical solutions 
organization purpose-built to accelerate customer success. We lead with a product development 
mindset, strategically blending clinical development, medical affairs and commercial capabilities 
to address modern market realities.

Together we share insights, use the latest technologies and apply advanced business practices 
to speed our customers’ delivery of important therapies to patients. We support a diverse, 
equitable and inclusive culture.

To learn more about how we are Shortening the distance from lab to life®, visit syneoshealth.com 
or subscribe to our podcast.

As you guide an asset from the earliest phases of discovery through real-
world clinical practice, Syneos Health Medical Affairs can help you navigate 
through the complexities of today while laying a foundation for tomorrow.

Focus on the Future:  
We are focused on where the industry is going, not stuck  
on where it has been. We believe strategic engagement by 
Medical Affairs leaders can optimize launch trajectories years  
in advance. 

Practical and Connected Strategy and Execution:  
Our connected and multidisciplinary model results in long-term 
strategies that translate into the executable solutions needed 
to drive positive perception of clinical and patient value.

Fully Integrated Evidence Capabilities:  
Real World Evidence is fully integrated across our Medical 
Affairs offering where we consider holistic evidentiary needs  
for highlighting product value to key stakeholders, 
complementing our heritage in traditional clinical research.

Next-Generation Leadership Development:  
As Medical Affairs professionals engage with an increasingly 
diverse range of stakeholders and require new skills, we 
emphasize learning agility and business acumen to build 
high-performing teams.

Wherever you are in your journey, we are uniquely positioned to  
offer both standalone and integrated Medical Affairs solutions that  
can lead to greater commercial success and improved patient outcomes—
maximizing the potential of your asset, portfolio of products and your 
evolving organization.

 
Want to learn more? 
Suma Ramadas 
Executive Vice President, Medical Affairs 
suma.ramadas@syneoshealth.com

Syneos Health has helped  
to develop or commercialize 
94% of Novel New Drugs 
approved by the FDA and  
95% of products granted 
marketing authorization by  
the EMA in a recent five year 
period (2017-2021).

In addition, we have: 

• Global reach in all major 
geographies

• Therapeutic expertise in all 
major categories

• Adaptability and scalability 
based on your unique 
needs

• Ability to advance an asset 
without dilutions or reduced 
ownership

• Collaborative approach  
to development and 
commercialization timelines

• Demonstrated results in 
advancing clinical and 
commercial success  
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