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Introduction

After two years of managing through the disruptions of a pandemic, 
the biopharmaceutical industry is emerging with a clearer idea of 
the best ways to accelerate the product lifecycle. And one of those 
ways is through dynamic service provision—the freedom to adopt 
the best resourcing model for the project at hand.  

Traditionally, when engaging clinical development partners, 
Sponsors have had to choose between two outsourcing models: 
Full-Service Outsourcing (FSO) or Functional Service Provision (FSP). 
And since needs change as products evolve and pipelines shift, 
companies have tended to alternate between the two models,  
at times preferring the visibility and control over delivery of the  
FSP and at other times seeking the reduced oversight burden of  
the FSO model. 

With the availability of a blended FSO/FSP model such as Syneos 
Health's FSP 360, Sponsors no longer need to make a binary choice. 
Indeed, an approach that relies on a shared platform and a pool of 
experts that can work in either an FSO or an FSP arrangement, 
builds on the advantages of each model. Dynamic service provision 
can deliver cost savings, shorter cycle times and qualitative benefits 
over and above either an FSO or an FSP engagement.

Dynamic service provision 
can deliver cost savings, 
shorter cycle times and 
qualitative benefits over 
and above either an FSO 
or an FSP engagement.
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A Comparison of the Models

Full-Service Outsourcing
In this arrangement, a Sponsor contracts for end-to-end clinical services on 
a study-by-study basis. Usually, the staff uses the partner’s systems and 
Standard Operating Procedures (SOPs) and the partner, being responsible 
for the deliverables, provides the oversight. The partner’s resources, which 
are organized by therapeutic area, are allocated to various Sponsors to 
ensure full utilization of all resources. 

While the concept is intended to relieve Sponsors of the day-to-day worries 
of trial conduct, a lack of visibility into trial details and the fact that 
resources are shared can be concerning for some Sponsors.

Functional Service Provision 
In this model, a Sponsor relies on a clinical development partner for specific 
services across a portfolio. Historically, these services have been in 
monitoring, biometrics and pharmacovigilance, however Syneos Health also 
offers non-traditional services such as Site and Investigator payments, Study 
Start-Up, Regulatory Support and Project Management, providing the 
Sponsor with a broader suite of services. FSP teams are usually trained to 
use the Sponsor’s systems and SOPs and the Sponsor provides close 
oversight and manages the deliverables. The partner’s resources are usually 
fully dedicated and engaged for multiple years. 

FSP

FSO
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DSP

Dynamic Service Provision 
As Figure 1 illustrates, in this blended model, the clinical development 
partner creates a center of excellence (CoE) for each function and the staff 
in each center can be tapped to support a Sponsor via an FSO arrangement 
and/or an FSP. The CoE is, in essence, a single resource pool per study 
component or function in which everyone is trained in the same agreed-
upon systems, processes and tools. Thus, the partner’s resources are fluid 
and can move back and forth seamlessly between the two types of 
engagements to meet the Sponsor’s needs. 

A key component of the blended model is a unified data platform for both 
the Sponsor and the CoE staff so that all resources are working with the same 
data (available in real-time) and technology. They also share a single vision, 
are aligned on key performance indicators (KPIs) and operate as one team. 

Figure 1: Blended FSO/FSP Offers Pooled Resources, Concentrated Expertise
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FSP: Functional Service Provision
FSO: Full Service Outsourcing
SOPs: Standard Operating Procedures
MON: Monitoring
DM: Data Management
PVG: Pharmacovigilance
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What Makes It the Best 

This pooling of resources means that Sponsors can enjoy the cost efficiencies of an FSO model AND the niche, 
functional expertise that is built up over time with staff dedicated to a specific function and to a specific Sponsor.  
In other words, Sponsors taking advantage of an FSO model can tap into the fully-dedicated resources of the FSP 
model where and when needed.  

The business case for adopting the blended model is compelling across three categories of benefits:

Efficiencies. The approach reduces effort across clinical operations, shortens cycle times 
(related to study start-up, database lock and site data entry) and avoids costs associated with 
unnecessary tasks such as data integration and validation, for example. 

Synergies. Through transparency, alignment of KPIs, consistent training and harmonized 
oversight, Sponsors enjoy faster onboarding of studies, team optimization and lower 
technology costs due to vendor consolidation. Another related benefit is that the approach 
provides more career opportunities for the partner’s functional staff, which in turn reduces the 
time and quality impacts of turnover.

Innovation.  The arrangement leads to a stronger partnership, with the clinical development 
partner’s team working toward the same timelines and goals as the Sponsor. Ultimately, the 
two trusted partners strive for continuous improvement as lessons learned are applied across 
the relationship. 

Taken together, these benefits result in significant cost savings for the Sponsor.  In working with one large, global 
pharmaceutical company, we found that by using a blended model, costs could be reduced by about 8 percent over 
an FSP engagement and by about 12 percent over an FSO engagement. For a typical Phase III study, this would 
amount to approximately $5 million in savings over an FSO. 

FSP: Functional Service Provision
FSO: Full Service Outsourcing
SOPs: Standard Operating Procedures
MON: Monitoring
DM: Data Management
PVG: Pharmacovigilance
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When It Makes Sense 
Commonly, Sponsors contract for either an FSO or an FSP 
engagement initially, but as the partnership matures and 
the Sponsors’ needs evolve, a blended model can deliver 
efficiencies.  A provider that offers this flexibility can meet 
Sponsors'  changing needs, seamlessly transitioning to a 
customized model. 
 

Note:  The blended model should only be considered with long-term engagements because it requires 
investing time into setting up the model, training staff and making any transitions from current platforms. 
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Sponsors no longer need to face a 
binary choice of seeking help from  
a clinical development partner through 
a full-service partnership or through a 
functional service partnership. If the 
provider is organized appropriately,  
the Sponsors can opt for a blended 
approach that combines the reduced 
oversight burden from an FSO model 
with the functional expertise of the FSP 
model. They can decide when and 
where they want to be more closely 
engaged and when and where they are 
comfortable relinquishing the burden of 
oversight. With the blended outsourcing 
model, Sponsors can quickly pivot, 
selecting the best arrangement to 
address their changing priorities. 
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About the Syneos Health Insights Hub
The Syneos Health Insights Hub generates future-focused, actionable insights to help biopharmaceutical companies better execute and succeed in  
a constantly evolving environment. Driven by dynamic research, our perspectives are informed by our insights-driven product development model 
and focused on real answers to customer challenges to help guide decision making and investment. 

About Syneos Health
Syneos Health® (Nasdaq:SYNH) is the only fully integrated biopharmaceutical solutions organization purpose-built to accelerate customer 
success. We lead with a product development mindset, strategically blending clinical development, medical affairs and commercial capabilities  
to address modern market realities.

Together we share insights, use the latest technologies and apply advanced business practices to speed our customers’ delivery of important 
therapies to patients. We support a diverse, equitable and inclusive culture.

To learn more about how we are Shortening the distance from lab to life®, visit syneoshealth.com or subscribe to our podcast.
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