
EXECUTIVE SUMMARY

After a year of absolute uncertainty, micropredictions and near 
constant recalculations, the picture of our world and what’s next is 
becoming clearer.

If there’s one through line in this year’s report, it’s this: we are an 
industry working toward sustainable acceleration across the product 
development lifecycle. The disruption of the pandemic fueled 
fast-moving innovation, including untold experience cycles that 
showed leaders what was possible in a crisis.  

So, what worked and what didn’t? 
What’s repeatable and important 
in the new normal?
There are several key themes leading us to what’s next and these 
start in a critically important place: new models across the spectrum 
from clinical development to commercialization and everything  
in between. Biopharmaceutical organizations around the world  
are validating provisional insights, hard-earned in times of rapid 
change, to identify how to best achieve efficiency and effectiveness 
going forward.

In 2022, clinical development will be focused on appropriate 
acceleration, using innovative study design to optimize speed and 
improve the likelihood of completing successful, valuable research. 
Delivering that innovative study design will increasingly rely on real 
world data engines, the purposeful use of flexible decentralized 
patient experiences and dynamic contracting with partners  
and suppliers. 

New commercial models will hinge on an engagement optimization 
loop that brings together a highly effective field force and highly 
efficient digital engagement. It includes entrepreneurial field 
leadership; a digital dimension built on precision, prediction, reach 
and frequency; and a hard look at how “post-pilot deceleration”—  
a situation where, say, an entrepreneurial marketing team  
with a great idea gets too far out ahead of their colleagues—  
could limit the scale of impact and change.

Connecting clinical development and commercialization with strategic 
insight is an ever-evolving medical affairs engine. Medical affairs, 
including real world evidence (RWE), is increasingly moving upstream 
in the product development process, driving new ways to understand 
patient journeys  and the larger medical context those patients are 
living in.

Underlying all is nothing short of patient-powered design as the 
biopharmaceutical industry becomes increasingly customer-focused, 
bringing forward patient voices around the world to understand their 
experiences in care, help co-create new solutions together and 
pressure test protocols and pilots before they’re launched.

These new models are standing up in a climate that is extremely 
challenging. One of our key stakeholders—the healthcare 
professional—is dealing with high levels of burnout, patient overload 
and stressed resources. Our own industry is pressured by difficulties 
in finding and retaining key talent, side by side with renewed 
dynamism in the market.

There are certainly incredible bright spots as we enter the new year. 
The push to improve Diversity, Equity and Inclusion—long overdue 
and still incomplete—is ascending and actively changing how we 
engage communities in clinical research, improve access to new 
therapies and build our own organizations and teams. We’re 
celebrating a surge in positive reputation, although recent backsliding 
in the polls signals that industry reputation can’t rest on that laurel 
alone. We’re scaling personal, tailored ways to connect with 
stakeholders, all while uncovering new approaches to supporting 
healthcare professionals and improving the opportunities available to 
our teams. 

Biopharma is poised to take bold new steps forward, leveraging new 
levels of funding, new resourcing models and partners for enhancing 
asset value, new global centers of 
excellence—and even new 
constraints—to advance life  
sciences innovation.
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Visit trends.health to access the full report, 2022 Health Trends: Insights for Industry Change Agents.

This report is from the Syneos Health Insights Hub, where we generate actionable insights that help biopharmaceutical companies 
better execute and succeed in a constantly evolving environment. 

Contact: 
insightshub@syneoshealth.com

ABOUT SYNEOS HEALTH

Syneos Health® (Nasdaq:SYNH) is the only fully integrated biopharmaceutical solutions organization purpose-built to accelerate customer 
performance to address modern market realities. Learn more about how Syneos Health is  Shortening the distance from lab to life®  
by visiting  syneoshealth.com.

Contact us
Syneos Health
1030 Sync Street
Morrisville, NC 27560

Phone: +1 919 876 9300
Fax: +1 919 876 9360
Toll Free: +1 866 462 7373

Personal, Tailored  
and Now Possible
We got more than halfway 
there in 2021 and the 
momentum continues.  
Today, according to a  
recent benchmarking study  
by Syneos Health, most 
biopharma leaders on average 
rate their use of modern 
customer engagement and 
omnichannel infrastructure at 
six out of 10, notably better 
than prior to the pandemic. In 
2022, the transformation 
accelerates.

Urgency for 
Representation
Advancing Diversity,  
Equity and Inclusion (DE&I), 
both inside our own 
organizations and among 
stakeholder populations 
including investigators, study 
participants and patients,  
will be a critical strategic 
priority for the industry in 2022 
and beyond. Look for targeted 
investments and strong  
new measurement models.
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Rx Rep(utation)
Biopharma’s industry 
reputation showed an 
unprecedented resurgence  
in 2021, largely due to  
its rapid response to the 
pandemic. At the same time, 
trust in government 
institutions suffered, leaving 
manufacturers to fill the void 
and communicate with 
scientific rigor and 
transparency. Maintaining  
and growing industry 
reputation will be key 
opportunities in 2022.
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Focus On: Industry Change 
Stepping up to address social policy and public health issues head-on, leading by example in a newly 
dynamic environment for innovation
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High Expectations  
for/from Top Talent
In the early months of the 
pandemic, we saw 
unprecedented hiring levels 
across the biopharma industry 
in response to the urgent need 
to support public safety. Leap 
ahead a year and we see many 
organizations sharply limited 
by short-staffing against 
changing business priorities. 

In total, we’re following 10 important new trends in three focus areas for the year ahead:

A New Era of Market 
Dynamism  
After years of responding  
and reacting, biopharma is 
ready to take bold new steps 
forward, leveraging new levels 
of funding, new resourcing 
models and partners for 
enhancing asset value, new 
global centers of excellence—
and even new constraints— 
to advance life sciences 
innovation. 
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Focus On: Human Centricity 
Prioritizing the personal relationships at the core of every healthcare 
interaction, strengthening them with tech-enabled insights

Engaging the Burned-Out 
Healthcare Professional
A profession that already faced 
dangerous levels of burnout 
has suffered even more over 
the last two years as 
healthcare professionals 
(HCPs) fought through a 
pandemic, lack of access to 
patients, short supply of critical 
resources and isolation from 
peers. Engaging them is 
different now.

The Changing  
Customer Interface
In 2022, we’ll see important 
disruptions in how key 
stakeholders engage each 
other. We’re watching new 
roles grow while long-trusted 
roles change; new channels 
open and others open even 
wider. Look for a newly hybrid 
field, changing roles for clinical 
research associates (CRAs) and 
new paths to recruitment.
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Focus On: Value Creation 
Ensuring that data and insights flow across the product development lifecycle to deliver on 
innovation’s promise, creating greater value for all stakeholders
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Patient-Powered Design
Patient perspectives are 
becoming driving forces at 
every stage of the product 
development journey, from 
clinical research to value and 
access. Now, as the patient 
voice rises, a long-standing 
communications gap between 
patients and those who 
innovate on their behalf is 
finally beginning to close.

Appropriate Acceleration  
in Clinical Development
Clinical development will be 
focused on appropriate 
acceleration, driven by 
innovative study design and 
execution, real world data 
engines, flexible decentralized 
engagement and dynamic 
contracting. It will be informed 
by the patient voice and 
focused on recruitment that 
reflects the burden of disease.

Engagement  
Optimization Loop
New commercial models  
will have two key dimensions: 
the human and the digital.  
They will use omnichannel 
engagement to amplify  
critical human interactions 
and deliver powerful insights 
on when and how to act  
most efficiently in all channels. 


