
Virtual Sales Organization  
Optimizing customer engagement excellence 
by flexibly blending personal interactions with 
state-of-art virtual engagement

COVID-19 has accelerated virtual engagement at an unprecedented rate. What started as an emergency  
solution, now has the potential to become best practice and accelerate an inevitable transformation that the 
pharmaceutical industry had entered even before COVID-19 appeared on the horizon.

Virtual Sales Organization (VSO) from Syneos Health® is designed to optimize commercial business impact by 
providing a new level of customer excellence, maximizing messaging reach, frequency and relevance, and enabling 
efficient and flexible resource allocation. Gaining a competitive edge depends on sophistication and integration of 
the solution, as well as the speed and efficiency of implementation. 

VSO‒born out of industry leading Deployment Solutions from Syneos Health‒consists of these  
key elements:

Personalized interactions in an omnichannel ecosystem; redefined content relevance 

Refined segmentation, targeting and greater individual audience intelligence 

Investment-optimized blend of virtual personal and digital channels, dynamically customizable  
to achieve greatest business results

6 to 10 times 
higher capacity 

compared to 
traditional field 

teams*

Approximately  

30% reduced  
total FTE costs 

compared to 

traditional field  

teams*

Double-digit 
performance 

amplification of 
VSO outcomes 

through 
omnichannel 
integration*

Proven impact 
on TRx/NRx  

growth*

VSO aims to deliver greater efficiencies and targeting opportunities 

*Based on internal data. 
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About Syneos Health
Syneos Health® (Nasdaq:SYNH) is the only fully integrated biopharmaceutical solutions 
organization. The Company, including a Contract Research Organization (CRO) and Contract 
Commercial Organization (CCO), is purpose-built to accelerate customer performance to 
address modern market realities. We bring together approximately 27,000 clinical and 
commercial minds with the ability to support customers in more than 110 countries. Together 
we share insights, use the latest technologies and apply advanced business practices to speed 
our customers’ delivery of important therapies to patients. To learn more about how we are 
Shortening the distance from lab to life®, visit syneoshealth.com or subscribe to our podcast.

A proven effective and efficient channel to increase customer engagement 

As the industry’s leading provider of outsourced commercial solutions, we have the right 
expertise, scale and track record to rapidly build and deploy VSO for your organization

Customizable blend of engagement solutions and highly personalized strategic account  
management results in sustained efficiencies and customer engagement excellence

Contact: Amy Jamison, Senior Vice President, Engagement Center Solutions, amy.jamison@syneoshealth.com
                 Scott Robbins, VP, Business Development, Engagement Center, scott.robbins@syneoshealth.com
Learn More: www.syneoshealth.com/virtual-sales-organization

LEVERAGING VAST  
EXPERIENCE IN VSO PLANNING 

AND IMPLEMENTATION 
We are experts in building and  

deploying virtual selling teams‒even 
during COVID-19, we launched 30 new 

virtual teams that have met or 
 exceeded all KPIs 

ACHIEVING SUCCESS THROUGH 
CONTINUOUS ACTIVE 

MEASUREMENT 
We deploy and measure programs based 

on custom KPIs providing a holistic 
performance overview in healthcare 

professional/account engagement, virtual 
sales representative performance, and 

VSO program KPIs connected to brand 
performance

THE RIGHT TALENT 
Our proven recruitment approach and 
industry-leading retention rates ensure 
top-level talent and business continuity;  
a specifically developed training 
curriculum enables VSO staff to listen, 
engage with brand confidence, and 
navigate the advanced omnichannel 
toolkit

VSO at a glance

FOCUS:
Total corporate and individual customer needs understanding and management, omnichannel deployment,  

product and service messaging, value-based relationship

CAPABILITY:
Strong value-driven business acumen, targeting and analytics, networking skills, omnichannel/CRM

CHANNELS:
Email, phone, video, F2F, conference calls, mobile messaging 

Dynamic deployment customized to specific and changing requirements
▶ Virtual launch     ▶ Along product life cycle     ▶ De-prioritized areas     ▶ Focus initiatives

AMPLIFYING IMPACT THROUGH
KINETIC™ OMNICHANNEL 
Our omnichannel programs have added
twice the lift to remote call teams by
delivering connected, coordinated
customer experiences that reinforce
personal contact and are continuously
informed by individual audience
intelligence
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