
As Unemployment Skyrockets, KFF 
Estimates More than 20 Million People 
Losing Job-Based Health Coverage Will 
Become Eligible for ACA Coverage through 
Medicaid or Marketplace Tax Credits;  
Nearly Six Million Are Not Eligible and  
Will Have to Pay the Full Cost of Coverage, 
and Many Could End Up Uninsured
– Kaiser Family Foundation, May 13, 2020

COVID-19 and Massive Job Losses Will Test  
the US Health Insurance Safety Net
– Kaiser Family Foundation, May 28, 2020

Changes in Income and Health Coverage 
Eligibility After Job Loss Due to COVID-19
– Kaiser Family Foundation, April 20, 2020

The Great Benefits Migration of 2020

The current COVID-19 pandemic has already resulted in 36 million unemployment claims 
being filed in the United States, and unemployment is expected to continue to rise. The 
close connection of the employment status of Americans to their insurance coverage status 
will result in significant changes in terms of the insurance mix across the country and how 
beneficiaries access their healthcare. With the loss of employment, individuals may move 
from private, employer-sponsored commercial insurance to different types of coverage 
including Medicaid, COBRA, and Health Exchange. Accurately estimating this shift, and its 
downstream impact across different types of coverage channels, is further complicated by 
the heterogeneity of an individual’s economic and family status and related coverage. 

Top-of-Mind Considerations for Biopharmaceutical Commercial Leaders
An understanding of how beneficiaries are likely to move across different channels and how this shift will 
impact their ability to access prescription drugs should be the “top-of-mind” issue for biopharmaceutical 
strategists and leaders. A key imperative for biopharmaceutical companies will be to understand the 
impact of the rapidly changing insurance status of patients, the resulting attitudes toward prescription 
drug adoption, evolving payer perspectives, and the implications on profitability and gross to net (GTN). 
How commercial leaders communicate the financial impact of this shift for their organization and the 
solutions they propose to mitigate the risks will have short-term impact on their business.
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Patient Support Programs: Minefield and Opportunity
The evolution in the status of insurance coverage of millions of Americans is going to have significant 
ramifications for branded product access and affordability. It will be imperative for manufacturers to 
evaluate how this shift will impact the patient sensitivity to branded product price. The change in patient 
behavior in terms of product fulfillment driven by changes in their financial situation and insurance status 
will necessitate re-optimization of patient support services. With the shifting coverage, copay assistance 
is a minefield and an opportunity. With impending shifts to high-deductible health plans (HDHPs), copay 
assistance business rules have to be optimized to preserve GTN. Outside of the support provided by 
copay cards for patients with commercial insurance, additional programs and avenues to address patient 
challenges with prescription drug affordability need to be considered. 

Access Considerations in New Sites of Care
Patients and providers have transitioned to telehealth, virtual, and home healthcare at unprecedented 
rates. This has been driven in large part with support from policy, including Centers for Medicare & 
Medicaid Services (CMS) waivers for telehealth, democratized technologies, eased administration for 
physicians, expansion of infrastructure, and ensured reimbursement with expanded code use. 

While telehealth growth is strong, with overall healthcare professional (HCP) interactions, prescription drug 
utilization has seen a decline. In the future, it is anticipated that payers will continue to support and enable 
telehealth and its success will be dependent on specialty. The predominance of home healthcare providers 
is expected to increase with the administration of infusible drugs. This shift in site of care will have 
significant implications for reimbursement of infusible drugs, especially in oncology, and manufacturers 
need to evaluate if the current access strategies and the resources available to the reimbursement field 
teams will be effective to support optimal access for infusible drugs moving forward.

Minimizing Risk and Preparing for Benefit Shifts
Syneos Health Value and Access can help manufacturers evaluate the shift in pharmacy benefit coverage. 
Our approach is based on a comprehensive combination of environmental assessment, identification of 
key implications for a brand, and development of strategic recommendations to address risks to product 
adoption and access.
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